
At AIME, we have created IMAGI-NATION{TV} to put a mentor in homes every day during the challenging times brought forth by COVID-19 and beyond. Our
daily TV show, broadcasted live on Youtube, is a gift to teachers, parents and kids to help them make sense of today and imagine tomorrow. 

When the COVID-19 crisis hit us and affected our ability to turn up as mentors in kids’ lives, we took the obstacle as an opportunity.  In typical AIME fashion,
we pivoted our 100-odd global staff into a TV production team over three days, to deliver a high-quality daily live TV show for the 8,000+ marginalised
youngsters we work with each year, and the 1.5 billion+ kids affected by school closures. 

Every day, we throw the spotlight on a school, featuring the school’s principal and a kid co-host to help shift perceptions on who marginalised kids are and
what they have the potential to achieve. The show can be watched live or broadcasted as a replay in every school. Our goal with IMAGI-NATION{TV} is to
bring change throughout the education system, one school at a time.

IMPACT REPORT - FIRST QUARTER



To date, IMAGI-NATION{TV} has
been providing a platform for students in

the AIME Australian programs, highlight the
potential of young Indigenous Australians

to lead on a global stage. 

As the platform develops, the view is to
expand the opportunities available to kids

within the African and American programs.
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                   IMAGI-NATION{TV} was created to bring a  mentor
into every home for every kid. It includes a Tuesday's

 show format which focuses on youngsters taking the stage
and proving they are the solution, not the problem - a

mainstay feature of the show that has continued. 

Tuesday's youngsters' episodes feature kids from around the
AIME program and the world in the below segments:

Failure Time (formerly Chaos Classroom)
President of IMAGI-NATION Speeches
Artist Spotlight
Being Brave in the time of COVID

The expanded show format - launched on the 4th of May -
opened up even more opportunities for the youngsters to step
up and lead. Each daily episode now including a youngster co-
Host  and a live audience, allowing even more students to
engage with daily topics, ask questions directly to guests and
share their ideas and learnings with the wider audience.
Additionally, Friday's artist segment welcomes a mix of artists
and musicians to the line-up.  Here are the numbers:
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Youngsters

207
     Co-Hosts

     31

     Artists

    10

    Live Audience

   103
    Being Brave

    9
 

    Musicians

    2
 

     Speeches

     31
 

    Failure Time

    48
 

Indigenous
Australian
Aus African
Non-
Mentee
African
Other89.6% Approx. 10

Approx. 5
Approx. 25
Approx. 50
< 5
Unsure
Approx.
100
0
200 +

35.1%
15.6%

33.8%

YES - Keep
it on for the
whole year!
YES - Keep
it on at least
until the
COVID-19
crisis is
over.
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GROWING THE PEER AUDIENCE

Youngsters on IMAGI-NATION{TV}
estimate how many friends are watching. 

SUPPORT FOR IMAGI-NATION{TV}

100 % of youngsters want the experience
to continue. 

23 Mar 2020 - 12 Jun 2020 ▼

PARTICIPATION

*AIME acknowledges that gender is not
binary - participants are able to self identify.

Demographics

* Excludes youngsters who did not complete a survey response.
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Unlocking mindsets: irrespective of the post-code or the families these kids are born into, IMAGI-
NATION{TV} builds their self-belief and prepares them for success, by teaching resilience,
kindness, hope, bravery, etc. 

The youngsters on IMAGI-NATION{TV} have had the experience to step into unique leadership
roles, highlight their talents and aspirations by stepping up as co-hosts, artists of the week,
presidential speakers and more. Consequently, they are now taking an active and pivotal role in
accelerating their sense of agency and capacity to live happy and healthy lives of their choice.
 

Youngsters believe their experience has been an impactful one. They're feeling more
hopeful and engaging with the topic of the week.

Did the experience have an
impact on youngsters? 

Are youngsters actively
engaging with the topic

of the week?
Do youngsters feel more

hopeful?

"Although times are quite challenging,
being apart of IMAGI-NATION{TV} gave
me hope that we can reconcile with each
other. I was able to understand how we
can use kindness to communicate in a
positive manner." - AIME Mentee, 16.

"Now we have a chance to
express our opinions and
voices as the next
generation of our
people"..
 AIME Mentee, 15.

"It teaches you more about trust
and helps you put yourself
forward" -  AIME Mentee, 16.

"We can become anything we
want if we put our mind to it. Life
is going to be di�cult and throw
obstacles at us, but that is what is
going to make us stronger to push
through life." - AIME Mentee, 16.

"Understanding other peoples
lives is all about listening to
them and their story. Being
able to do that will help me
expand my understanding of
the world." - AIME Mentee,
16.

"I know now that I can
change my story and life
whenever I want. I can
live the life I want to live."
- AIME Mentee, 16.

"My experience on IMAGI-NATION{TV} has
helped me to open up more and speak my
mind. It has also helped me become a better
speaker." - AIME Mentee, 17.

"It’s made me think
deeper than I usually
would" - AIME
Mentee, 14.  

"This has taught me that
there’s lots of opportunities
and I should give them a go!" -
AIME Mentee,  16.

"IMAGI-NATION{TV}
has shown that we
are important as
individuals" - AIME
Mentee, 16

"It’s changed me because i’ve been
able to feel more con�dant in the
questions I ask and without fear of
being wrong." - AIME Mentee, 14.

*  Excludes youngsters who did not complete a survey response.



IMAGI-NATION{TV} invites a host of knowledge holders from diverse
backgrounds as guest mentors to discuss big picture topics. New heroes are
born and unlikely alliances formed as we unpack the complexities of the most
critical issues of our time.

The line up to date has included  Stan Grant, Ndileka Mandela, Malcolm
Turnbull, Damon Gameau, Michelle and Ben Law, Bruce Pascoe, Isabella
Manfredi, Randy Feltface and many more.

Each week has a speci�c theme based on one of the 22 AIME Values. Topics
covered to date are: Imagination, Hope, Trust, Forgiveness, Empathy, Listening,
Asking Questions, Flip the Script, Initiative, Know Yourself, Kindness and
Rebelliousness. We have also had three bonus episodes: one discussed
Universal Basic Income with M.H Carnegie & Co; the second and third focused
on Africa and Europe respectively, with the live broadcasts taking place in their
speci�c time zones.

With 58 episodes, IMAGI-NATION{TV} is expanding the breadth of knowledge
on offer from its global mentors, whom, while giving time to mentor
marginalised kids, are also learning valuable lessons. 

Guest Mentors:

232
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REPRESENTATION

Musicians

32

Thinkers

34
Designers

36

Artists

17
Wizards

14

Keynotes

11
Educators

32

Hoodie Pays Rent

12
Government Gurus

3

Writers Room

14

                                
AUDIENCE SNAPSHOT

IMAGI-NATION{TV} is inspiring a global audience from 18 countries (Australia, UK,
US, Spain, France, Portugal, Germany, Canada, India, South Africa, Nigeria, Kenya,
Senegal, Uganda, Portugal, Mexico, New Zealand, Zimbabwe.) 

++ IMAGI-NATION{TV} episodes have to date reached a total of 25,617 views.



The gift of time and knowledge - IMAGI-
NATION{TV}'s guest mentors are invited to
join our hosts to share their stories,
wisdom and failures with marginalised
kids globally. In return, they leave the
experience feeling inspired, hopeful and
energised. 

IMAGI-NATION{TV} was designed as a
mechanism to connect the 1.5 billion kids
whose education has been disrupted by
COVID-19. Yet the impact the show has on
its guest mentors is evident. 

Guest mentors are from various �elds.
Their IMAGI-NATION{TV} appearance
provides them with a unique opportunity 
to engage directly with marginalised youth
and AIME's work more broadly - an
experience they carry with them into their
diverse spheres of work and in�uence.  

After their appearance, a group of guest
mentors were asked to re�ect on their
experience. Here are some of their
responses.
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Mentors feels their appearance on IMAGI-NATION{TV} had an
impact on them.

Overall YES - Keep it
on for the
whole year!

YES - Keep it
on at least
until the
COVID-19
crisis is
over, and
AIME is
back in
schools.

13.3%

86.7%

Feeling more
hopeful?

More likely to use the
value of the week?

"Its reassuring to know that there are
so many talented people putting their
energy and drive into programs which
can literally change lives."  Monty
Koludrovic, Chef

"I love the enthusiasm that AIME brings
to imagination, and stretching
boundaries to include all." - Bronwyn
Bancroft. Artist.

"The overall philosophy behind
IMAGI-NATION {TV} was a really
important reminder for me to stay
productive and keep dancing
through this global shift". - Randy
Feltface, NonHuman Comedian.

"Seeing the passion of the
people involved and also the
diversity of contributors was
inspiring. It felt connected to
the real world, which is rare in
talking about design or art."-
Jonathan Zawada, Artist. 

"The ideas promoted are
powerful, positive, and
contagious -   IMAGI-
NATION{TV} will help
them to spread."- Derek
Bland, Retired Educator. 

"People are focusing on the
positive and the fact that we're
all in this together. This show is
a powerful medium  for
expressing that." - Tommy
Franklin, Dancer.

"It made me feel good. I think
it’s a great cause and its very
well put together. It does
inspire imagination."-Tull
Price, Designer.  

Guest mentors see the value in
the platform. 

"You have created something
magical. It's a more grown up,
profound version of Sesame
Street" - Denise Love Hewett,
Entrepreneur.

*A  small group of guests completed the survey in the pilot phase of IMAGI-NATION{TV}.



"I really hope that schools across Australia and the world take the time to
watch the IMAGI-NATION{TV} sessions. It's so powerful to see young
Indigenous people sharing their incredible wisdom and talent, and
watch the extraordinary creativity of all the kids and guests involved. I
love that IMAGI-NATION{TV} gives such a powerful platform for young
Indigenous people to share their thoughts and passions. The more we
can get their voices out there the better!" - Angela Byron, Principal, Oaks
Flats HS, NSW (AUS). 

"The more we give our young people a voice and an opportunity to
engage, the more we open up the possibilities of positive change in
our society and within themselves. Those opportunities are
important, especially those that are beyond the scope of the local
individual school or community context".
 - John Visentin, Principal, John Paul College, VIC (AUS). 

"For a start, I got to witness a student who is
usually very shy and not very outspoken step
outside of her comfort zone and really push the
boundaries.
My participation has reinforced the urgency and
moral imperative that I have, in what remains of my
career, to take a much more prominent role in
leading and creating the change that we need and
desire. We need to be the change we want to be!" -
Michael Rathborne, Principal, Uralla Central,   NSW
(AUS). 

"The artists on the episode I watched were mind-blowing, and I would
not have known that they existed except for your program. The other
great feature about the program is that it provides students an
opportunity to be leaders through co-hosting, and takes participants
out of their comfort zones, including the Principal with the 60-second
challenge." - Maria Scott, Deputy Principal, Northmead Creative and
Performing Arts HS, NSW (AUS). 

The evolved format of IMAGI-NATION{TV} calls upon schools to become an o�cial
partner of an episode. An AIME mentee from the school acts as a co-host, and other
students join the live participating audience. A member of the school leadership, often
the principal, is invited to take the 60-second change, giving them an opportunity to
support for their students, and also "walk the talk" by stepping out of their comfort
zone. 

Here's what educators had to say about their appearance and what they believe
IMAGI-NATION{TV} offers their students. 

"AIME has led the way in adapting and transforming structures, and now
more than ever, a paradigm shift is on the horizon. We're excited to bring our
networks to the table - to see the power of imagination let loose in every home,
and for the youth and fresh ideas this will support." - Margaret Zhang, Co-
founder of BACKGROUND, Production Partner. 

"It was an amazing opportunity to be involved with AIME's IMAGI-NATION{TV}.
The synergy between AIME and the CONRAD Foundation is clear as we both
work to create a world with no borders and encourage students to design the
future. The future of the planet is dependent on encouraging today's students
to think without a box, and I have no doubt they are going to seize all
opportunities to do so." - Nancy Conrad, Founding Chairman of CONRAD
Foundation, Cancelled not Cancelled Partner.



A BRIEF HISTORY OF IMAGI-NATION{TV}
Wednesday 11 March - The WHO declares coronavirus a global pandemic.

Friday 13 March - Email sent to AIME's 50k+ list of friends that we are pivoting to digital.

Saturday 14th March - AIME staff told to stay home.

Monday 16 March - 9 am production team meeting during which it is announced that we're going to produce a
30 minute daily live TV show to put a mentor in every kid's home called IMAGI-NATION{TV}. The show format is
designed. Teams are given roles in research, distribution and more. AIME springs to action!

- 3.54 pm - An announcement goes out via email to AIME's 50k+ list of friends with the �ve themes of the show,
and a call-out for partnerships. 

Wednesday 18 March - PEDESTRIAN.TV and Background come on board as founding partners.

Thursday 19 March - First test run is streamed live.

Friday 20 March - Second test run is streamed live.

Monday 23 March noon AEDT - IMAGI-NATION{TV} goes live on YouTube. 

Wednesday 8 April - THIS HOODIE PAYS RENT is launched.  

Thursday 23 April - 2.23 pm - IMAGI-NATION{CLASSROOMS} are founded. 

Monday 4 May - New show format is launched, with the �rst Mentee co-hosting with Jack Manning Bancroft.
Youngsters from the partner school join the stream as live audience members and get a front-row seat to the
show. 

Monday 11 June - IMAGINE - The Film - project is launched. The script is being co-written by industry creatives,
youngsters with big ideas, and anyone with a stellar story to tell who wants to pick up a pen. 

So much more still to come! Tune in. Together we will write the next chapter. 
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