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FOUNDER’S NOTEFOUNDER’S NOTE
Over the last 12 months at AIME, we have worked 
relentlessly to move with a world that daily changed the 
uniform set of rules. I suppose we were lucky that part 
of the AIME DNA is our ability to renew and re-invent.

We evolved with new projects being commenced 
- IMAGI-NATION {TV}, IMAGI-NATION {Classrooms}, 
WhatsApp {Classrooms}, This Hoodie Pays Rent, the 
IMAGINE feature-length film, the AIME Marketplace, 
Making of a Hoodie podcast, IMAGI-NATION 
{University}...

IMAGI-NATION {TV} was how we swung into digital 
delivery of the program—live on YouTube. From March 
to August, 314 AIME mentees participated as the show’s 
co-hosts, live audience members and Failure Time 
guests, and 342 high calibre guest mentors joined the 
show, engaging with the mentees on a range of topics. 
Across IMAGI-NATION {TV}, together with IMAGI-
NATION {Classrooms} and WhatsApp {Classrooms} 
online mentoring and tutoring solutions, we were able 
to engage with over 900 mentees across Australia, 
Nigeria, South Africa, Uganda and Zimbabwe. In 2021, 
the next level of IMAGI-NATION {TV} will see the show 
continue under the banner of ROCKET, dropping directly 
into schools and bringing mentors from around the 
world into school assemblies.

Our next big move in 2020 was to return to a volunteer-
led model of the program.  This was through IMAGI-
NATION {University}—founded in October and opened 
in February 2021. With the {University}, we now had 
a pathway to activate the young people outside the 
margins themselves, teachers, executives, citizens, and 
our tried and tested core - university students as IMAGI-
NATION {Presidents} leading AIME as student chapters 
on their campus. 

We’ve been investing support around the IMAGI-NATION 
{Presidents}, with our key focus area for the last few 
months being mentor recruitment. We’ve been back 
on campus in Australia recruiting mentors face to 

face, and around the world, in Pakistan a new student 
chapter has arisen and they are close to leading the 
number of mentors recruited, and there are new AIME 
chapters being set up now in Indonesia, Canada and 
Egypt as well. The current lay of the land across all 
our universities is 1,896 mentor EOIs and 800 mentor 
applications.

Over the next 3-6 months, we’ll be focusing on two 
areas: supporting {Presidents} on the university 
campuses as much as we can as we head into delivery 
of the physical on-campus IMAGI-NATION {Factories}, 
and adding more support to the other students 
streams. The teachers and students streams are of 
particular interest to us as we see the potential for 
ultimate scale across Australia to all Indigenous kids 
and other kids outside the margins, in rural and remote 
locations.

In parallel, in 2020 we worked with Cool Australia to 
deliver mentoring lessons directly to teachers.  
Cool Australia’s research projects our IMAGI-NATION 
lessons will reach 227,430 kids across Australia.

Other beats for us in 2020: This Hoodie Pays Rent, our 
Big Issue-inspired initiative, to support people struggling 
to pay their rent. We were able to provide rental support 
for 30 ‘Hoodie Connectors’ across Australia, New 
Zealand, Nigeria, South Africa, Uganda, USA, and we 
are now exploring a number of partnerships to scale 
this model worldwide. Through the AIME Marketplace, 
17 organisations partnered with us to offer post-school 
opportunities valued at over $12.9 million dollars to 
Year 12s across Australia. We are planning to expand 
this into a global event in 2021. We also kicked off the 
Making of a Hoodie podcast, which will continue this 
year as a joint event with partner schools, with IMAGI-
NATION {Presidents} hosting the podcasts alongside 
mentees as co-hosts. And the IMAGINE feature-length 
film, launched live on IMAGI-NATION {TV} in May and 
featuring 90 creators, including AIME mentees, will go 
into production this year. 

 Continuing to push the frontiers of possibility beyond 
what we can see, we have imagined the NATION - the 
home of IMAGI-NATION, putting form around all of the 
work we’ve developed. At base level, this is an audience 
build campaign for 2022; at a macro level, it’s a chance 
for us to model how society can work to then send the 
learning back into other economies and create mass 
change for the fairer world we are working towards. 
My conversation with Tyson Yunkaporta in this this 
podcast sketches out the contours of the NATION we 
are building.

We are grateful for your patience and support in these 
uncertain times, and your courage to give us space 
to explore. We’re really really excited to get to work 
over the coming months, folding in all of the wonder 
and imagination of the last 18 months, and getting into 
people’s lives day in, day out to be mentors for a fairer 
world.

Jack Manning Bancroft
Founder

https://anchor.fm/tyson-yunkaporta/episodes/Positivity-meets-Complexity-e1094eo
https://anchor.fm/tyson-yunkaporta/episodes/Positivity-meets-Complexity-e1094eo
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GENERAL MANAGER’S NOTEGENERAL MANAGER’S NOTE
For 16 years, AIME had been built on face-to-face 
human connection, on togetherness and consistency. 
Suddenly last year, this was severed, replaced by 
isolation globally with the onset of COVID-19. We got 
innovative. We designed a digital solution, a bridge 
across borders, distances, spaces. IMAGI-NATION {TV}, 
IMAGI-NATION {Classrooms}, WhatsApp {Classrooms} 
- new ways to mentor and support kids everywhere, 
to create space for them to step up and reveal their 
untapped potential. In 5 months, 400+ kids took the 
stage across 99 episodes.

IMAGI-NATION {TV}1 quickly became a space of 
exploration for us, to interrogate and test the contours 
of a fairer world. A space where those with power could 
come to the table and design tomorrow’s world with us.  
Through meaningful digital solutions, we could now 
connect Mentors everywhere to young  people 
anywhere! 

We launched a live creation mentoring experiment: 
IMAGINE, a crowd-written, crowd-produced film 
and purposeful work of art, free of charge, in a time 
of isolation and fear. Could this be the story of this 
unprecedented time? Ninety creators took part in the 
online writing & storyboarding, with household names 
in film and television working alongside kids, imagining 
and creating something out of nothing.

Having joined UNESCO’s Global Education Coalition 
in June to support 1.5 billion kids affected by school 
closures globally, we were fully aware of how COVID-19 
was affecting educational outcomes for young 
people everywhere and multiplying inequities for the 
most at-risk young people. Our mission to alleviate 
educational inequity and build bridges to opportunities 
for youngsters was now more critical than ever. So we 
hosted a 2-week virtual summit in July, live on  
IMAGI-NATION{TV}, to think through how we can tackle 
some of the challenges of global inequity. Forty guests 
from around the world, from all walks of life and levels of 
power, joined us for the series of panel discussions on 

the future of fashion and of journalism, what makes a 
nation, the history of economics and Hoodie Economics, 
our vision for an economy based on kindness, creative 
climate solutions and more.

Then came IMAGI-NATION {University}. We invented 
something unprecedented. To re-imagine what 
universities mean and can be; it complements the 
offerings in our education systems while stepping 
entirely outside of the structures and boundaries of 
those systems; it is an ecosystem where we can grow 
new innovative ideas to meet the complex challenges 
of our time while drawing on the centuries-old legacy 
and untapped genius of First Nations people in Australia 
and elsewhere in the world; and it serves as a space 
for millions of dollars worth of opportunities and wealth 
to be created for the world’s most marginalised kids 
while elevating the exchange of time, knowledge, 
connections and human kindness above the dollar.

IMAGI-NATION {University} is a path to scale for us, 
both in Australia and globally. In Australia, we see the 
potential of teachers and students streams to reach 
Aboriginal and Torres Strait Islander kids and other 
young people outside the margins, including in rural 
and remote locations. And partnerships with groups like 
Hello World, our presence as a member of the UNESCO 
taskforce to respond to COVID, and engagement in our 
keynote lectures from Dr Jane Goodall and Sal Khan, 
have lifted the global presence of AIME, which resulted 
in students from 54 countries enrolling in the university. 

We launched our Mentors in Residence programme and 
30+ high calibre mentors from around the world gave their 
time and knowledge to guide our team. 

On our first-ever MARKETPLACE, a virtual opportunities 
fair hosted on IMAGI-NATION {TV}, 17 organisations 
stepped in to the 3-hour special and opened up 425 
direct opportunities for youngsters within AIME, with an 
estimated value of over $12.9 million dollars.

When the world was forced to go online, we showed 
up the best way we know how - with imagination and 
mentoring. AIME continues to light the way in creative 
solutions for educators and those wanting to see a 
fairer world.

We are grateful for those that continue to show up  
with us.

I’m personally thankful to Jack for giving me the 
opportunity to lead AIME operations as General 
Manager in 2020 and am excited for what’s ahead for 
our team, our supporters, but most of all for the young 
people.

Taryn Marks
General Manager

1 IMAGI-NATION {TV} has been put on the honorable mentions list of Fast Company’s ‘World Changing Ideas of 2021 - Education’

https://www.youtube.com/watch?v=Ylfdei9cOmc
https://mailchi.mp/aimementoring/being-a-solution-for-the-earth-an-aime-action-story-in-3-parts-1376361
https://globaleducationcoalition.unesco.org/members
https://mailchi.mp/aimementoring/announcement-my-and-our-future?mc_cid=37c2a07365&mc_eid=[bfe164836b]


10

CHAIRMAN’S NOTECHAIRMAN’S NOTE
In spite of the COVID-19 pandemic, 2020 proved to be 
a successful year in terms of AIME’s ultimate goal of 
reducing inequality in our society through mentoring for 
better education achievement and opportunities.  
The use of IMAGINATION is at the heart of our 
mentoring; self confidence and self belief can help 
break the shackles of unequal opportunity.

Following the announcement by WHO on 11 March 2020 
of the pandemic nature of COVID-19, our team at AIME 
conceived, developed and launched IMAGI-NATION {TV} 
on 23 March 2020. This enabled contact with the kids 
and their teachers in spite of lockdowns and limitations 
in person-to-person contact. Some 99 30-minute 
episodes were produced in the year.

The advent of COVID-19 brought with it the opportunity 
to rethink our delivery model and return to a free 
volunteer-led model, with volunteer university students 
(under guidance and training from the AIME teams) 
organising and implementing in-person mentoring 
sessions with high school students from 2021. This will 
reduce operating costs, which in turn allows us to offer 
the AIME program free to universities and schools. 
Furthermore, with barriers to entry removed, this move 
will allow us to achieve a much wider geographic reach, 
particularly in less populated communities, and thereby 
increase the scale of students impacted by AIME 
mentoring.

Financially, with reduced operating costs in 2020 due to 
COVID-19 disruption, and government assistance via the 
Jobkeeper program, along with continued corporate 
and philanthropic support, AIME was able to produce 
a surplus of $1.17m (a turnaround of some $3.8m from 
2019).

2020 placed all our staff under enormous strain.  
I would like to acknowledge their tireless efforts in a very 
difficult environment. In the same vein, many thanks go 
to the senior team members - particularly Taryn Marks 
who was appointed General Manager with the brief 

to focus on core operations, allowing the Founder and 
Head of Design (Jack Manning Bancroft) to continue to 
provide inspiration and strategic direction.

Finally, I would like to express my warmest appreciation 
to my fellow Board members - Jack Manning Bancroft, 
Bronwyn Bancroft, Mark Ella, Wayne Denning,  
Ben Jones, Taryn Marks, Maria Philips, Chris Wirasinha 
and Helen Wiseman, who have all contributed with 
expertise, experience and wisdom. 

Tom Dery
Chairman
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PROGRAM SUMMARYPROGRAM SUMMARY
2020 - an exceptionally complex year. Physical distance, isolation, 
virtual spaces replaced face-to-face contact. To keep turning 
up for mentees, our staff and mentors took to digital formats, 
starting with IMAGI-NATION {TV}. In Australia, we had IMAGI-
NATION {Classrooms}, a mentoring and tutoring session delivered 
via online meeting platforms. Across our locations in Africa, the 
team got creative - yes, Internet and device access posed some 
pretty big challenges to running IMAGI-NATION {Classrooms}, 
AND WhatsApp group mentoring was the solution. Students who 
didn’t have a device would gather in small groups with those who 
did to connect with mentors and join tutoring sessions.

2 Some mentees participated in more than one type of session - IMAGI-NATION {TV}, IMAGI-NATION {Classrooms}, WhatsApp {Classrooms}, 
transition support - so totals and breakdowns don’t necessarily add up. This applies across all locations.

3AIME provided transition support to an additional 24 students who were part of the program pre-2020. 18 of them had successfully completed 
Year 12, and 19 had confirmed or identified their post-school pathway. Have a look at page 43 for transition data for the 2020 cohort of Year 12s.

4Why the focus on Year 11s? 1) There was a limited number of mentors and Year 11s would benefit the most from online sessions; 2) There was no 
need to provide phones for them - Year 11s were older than the other kids and either had a phone of their own or access to their parents’ phone.

AUSTRALIAAUSTRALIA
Aboriginal and Torres Strait Islanders
• 723 mentees participated in total2

• 286 - IMAGI-NATION {TV}
• 372 - IMAGI-NATION {Classrooms}
• 149 Year 12 participated in
• IMAGI-NATION{TV}, IMAGI-NATION {Classrooms}, 

small group or 1-on-1 transition support3 
• 44 Mentors

AFRICAN-AUSTRALIAN AFRICAN-AUSTRALIAN 
PROGRAMPROGRAM
• 21 total Mentees participated in total

• 12 IMAGI-NATION {TV}
• 14 IMAGI-NATION {Classrooms}
• 1  Year 12 student

• 2 Mentors

ZIMBABWEZIMBABWE
• 17 mentees participated in total

• 5 Mentees - IMAGI-NATION {TV}
• 80 Mentees - WhatsApp 

{Classroom}
• 23 Mentors 
• 36 Whatsapp Groups running

UGANDAUGANDA
• 53 mentees participated in total

• 2 Mentees - IMAGI-ANTION {TV}
• 51 Mentees - WhatsApp 

{Classroom}
• 5 MentorsNIGERIANIGERIA

• 17 mentees participated in total
• 5 Mentees - IMAGI-NATION {TV}
• 12 Mentees - WhatsApp {Classroom}

(Year 11 Focus4)
• 7 Mentors

SOUTH AFRICASOUTH AFRICA
• 33 mentees participated in total

• 4 Mentees - IMAGI-NATION {TV}
• 30 Mentees - WhatsApp {Classroom}
• 16 Mentors



REFLECTIONSREFLECTIONS

Beki SmithBeki Smith
Australia

Last year was a year of surprises in Melbourne, worst hit in Australia by COVID-19.
 
The year from Melbourne looked like a computer screen and an hour of dog walking a day. Throughout this year 
though, support for AIME amongst the university and broader Melbourne community has remained strong.  
In March, we had connected with 20 potential mentors, but as the year went on, we had over 60 mentors come to 
AIME on their own, from a woman studying machine learning to an ex-Young Mathilda, taking advantage of  the 
flexibility of working from home to engage with students via our online {Classrooms}. 
 
We also had students in the audience and hosting two episodes of IMAGI-NATION {TV}. One student was quiet, 
behind on schoolwork and completely disengaged when he joined the program in 2019. In 2020, he volunteered 
to host IMAGI-NATION {TV} episode 62. He exceeded all expectations, taking control of the show, running away 
with the script and writing our AIME host out of the episode! He prompted a redesign of the structure, proving that 
students were capable of hosting the show independently. 

Bem IkyanyonBem Ikyanyon
Nigeria

2020 kicked off with so much promise. It was set to be one of the biggest mentor recruitment years in Nigeria.  
We had come off our first year of operations in Nigeria. We were more prepared, more experienced, more excited 
to get into it. The intern team was prepared to start recruiting by January. We kicked off strong with 300 EOIs within 
the first couple days and it was just the beginning. 

We had a small hitch with the University of Technology because the academic year had not fully resumed.  
We got in touch with the student union government and they agreed to take up the case with university 
management as they were excited about having AIME at their campus. In the midst of all this excitement COVID-19 
hit, and in March we shut everything down to start working from home. It was frustrating because we kept getting 
calls from potential mentors about when we were resuming. We had no idea this was going to be our last week 
operating in person.

In proper AIME fashion, within a week of the shutdown, the organisation shifted to deliver an online production. 
When we introduced the concept of IMAGI-NATION {TV}, people were not quite sure what to expect. But as they 
have done in the past, they said yes. We lined up principals, uni administrators, mentees, mentors, wizards and 
people wanting to see a better world. Mentees were the most jazzed up as they anxiously awaited their turn to be 
guests on IMAGI-NATION {TV). We set up a practice call to show guests how to use Zoom, went through the theme 
of the day and had a general conversation on how things were going. Being a guest was a hit. Mentees shared the 
episodes they were a part of and non-AIME kids started asking to be part of it.

We had floated the idea of tutor squads but had to brainstorm a safe way to deliver them in line with our child 
safety policy. After much deliberation we chose WhatsApp as a medium, put down guidelines and went for it. 
We ended up covering a semester’s worth of work with 7 mentors across 12 subjects. We were focused on Year 
11s and 40 of them participated. Despite all the challenges in the way, the mentors turned up every week until we 
had covered the curriculum. As a thank you, we organised professional headshots to be taken of the mentors in 
November and closed out the year feeling victorious. We could never have imagined a global shutdown in 2020 but 
we made the most of it. Major take out from 2020 is to never underestimate what a small number of committed 
people can achieve.

16
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As COVID swept across the globe and impacted our ability to turn up as mentors in 
schools and on university campuses, we reimagined our program delivery. In 3 days’, 
we pivoted our entire staff into a full time TV production team and began producing 
a weekday mentoring program via YouTube to bring a mentor into the homes of kids 
around the world. 

We launched IMAGI-NATION {TV} “to make sense of today and imagine tomorrow”. 
Co-hosted by young people from the AIME program and featuring world class guest 
mentors and everyday humans, IMAGI-NATION {TV} set out to tackle the critical topics of 
our time and challenge viewers and participants to reflect on how they could contribute 
to a fairer and better world. And then take action. 

Delivered in 5 weekday segments—thinkers (teachers and knowledge holders), 
youngsters from AIME’s mentoring program, designers building the world of today and 
tomorrow, a keynote talk, artists—covered the AIME values - imagination, hope, trust, 
forgiveness, empathy, mentors not saviours and more: what they mean, how they work, 
and why they matter.

WE WANT TO REMAKE 
THE MOULD FOR THE 

MODERN HERO – FROM 
BEAUTY TO BRAINS, 

FROM SELFIES TO SELF 
KNOWLEDGE, FROM 

HASHTAGS TO HOPE. 

IMAGI-NATION {TV} IS 
SURGING TO UNLOCK 

THE BEST IN EVERY 
SINGLE ONE OF US, TO 

RELEASE A GENERATION 
OF HEROES IN THE FORM 

OF MENTORS WHO FIGHT 
FOR A FAIRER WORLD.

JACK MANNING BANCROFT 
IMAGI-NATION {TV} FOUNDER

22 MARCH 2020

314 YOUNG LEADERS

342 GUEST MENTORS

99 EPISODES

20

https://www.youtube.com/playlist?list=PLjfNcXcq0TOTTMNfKomUHtgdjliQ2iW80


TOTAL
CO-HOST

LIVE AUDIENCE
FAILURE TIME

ARTIST
SPEECHES

PERFORMANCE
VIDEO DIARY

286
58

178
55

9
33

3
2

12
2
9
1

16
1

10
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AUSTRALIA
ABORIGINAL AND TORRES 

STRAIT ISLANDER

AUSTRALIA
AFRICA

AFRICA

What happens when you combine a 
pandemic, a live YouTube show, an open 
Google Doc and a hoodie? A feature film of 
course!

Live on IMAGI-NATION {TV} from May 11, 
we kicked off the creation of “IMAGINE”, 
the first crowd-written, crowd-produced 
feature-length film. To create the stage 
for marginalised kids to use their voice, to 
write and create part of a feature film, to 
join household names in film and television 
for a live creation mentoring experiment in 
making a feature film. With filmmakers as 
mentors to the kids in the project. 

A live creation experiment featuring 
writers, directors, storytellers, the AIME 
team and everyday humans. In all, 90 
creators took part in the online writing 
and storyboarding, among them 9 AIME 
mentees.

With the concept, script and 
storyboarding now finalised, IMAGINE 
enters into production.

22

Space for youngsters
IMAG-NATION {TV} provided the opportunity for the 
kids at AIME to take the stage and show they are ready 
to lead when given the chance. Across Season 1’s 99 
episodes, AIME mentees stepped up as episode co-
hosts; showcased their artwork and creative abilities, 
including musical performances; recorded video diaries 
sharing their experience and tips for being brave during 
COVID to inspire other kids around the world; and joined 
as active members in the live audience. Each Tuesday, 
the episode was dedicated to the Youngsters. We saw 
mentees step out of their comfort zone during Failure 
Time, and deliver speeches as the President of IMAGI-
NATION, voicing their vision for a brighter future.  

Guest mentors
342 guest mentors - Artists / Designers / Academics 
/ Athletes / Community leaders / Executives / 
Changemakers / Educators / Wizards / Musicians 
and much much more gave their time, knowledge and 
wisdom. 

The line up included journalist Stan Grant; writer Bruce 
Pascoe; former Australian Prime Minister Malcolm 
Turnbull; educator Nancy Conrad; directors Wayne Blair 
and Damon Gameau; and climate activist Daisy Jeffrey.
 

Episodes
Season 1 was 99 episodes, including:
4 specials from the African continent
• M.H. Carnegie and friends special episode on 

Universal Basic Income
• AIME university mentors special episode
• Mentee alumni special episode
• 11 “We Imagine” episodes to mark the 10th 

anniversary of the AIME Hoodie

Evolution
While the show format evolved over the course of 
Season 1, the core program element—in which young 
people who experience marginalisation are positioned 
as leaders, as enquirers, as holders of knowledge and 
solutions—remained and will continue in 2021 under 
the banner of ROCKET, a show dropping directly into 
schools and bringing mentors from around the world 
into school assemblies.

IMAGI-NATION {TV} will continue to be one of our 
key storytelling mediums and a connector of unlikely 
allies. Powerful mentoring moments were created 
that crossed socio-economic, cultural and physical 
boundaries. Via IMAGI-NATION {TV}, worlds have 
opened up, ideas have been born and launched into 
the world… 

The IMAGI-NATION {TV} platform became the launch 
pad for other initiatives, including a live virtual jobs 
market—the AIME MARKETPLACE—and the launch of 
AIME’s next chapter: IMAGI-NATION {University}. 

https://www.youtube.com/watch?v=I1B-fFQYAaw&list=PLjfNcXcq0TOTLdpQpUi7bPpDD9jig94Q6


##

THE IMAGI-NATION {TV}THE IMAGI-NATION {TV}
GUESTS OF 2020GUESTS OF 2020
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REFLECTIONSREFLECTIONS

Hollie JohnsonHollie Johnson
Australia

2020: the year that took us all by surprise, the contagion by consumption and a somewhat unimaginable diagnosis. 
It started with aspirations and hope and excitement for what we thought was to come, but the week we all went 
into working from home, my mum was diagnosed with tuberculosis. It had taken a year for the medical team 
working with mum to get it right. It hit her hard when she got the results; the first two months of restrictions were a 
struggle. Having to witness what she was going through and assisting her with everyday routines like making lunch 
or brushing her hair was difficult given how strong, resilient and selfless mum is. 

The moments I appreciated were with my team, doing check-ins with the Victoria crew every week and the ‘let’s 
get awkward’ chats during IMAGI-NATION {Weekly}. With mum slowly progressing positively, I had the chance to try 
new things to keep on top of my mental health and wellbeing. 

The anxious excitement came when the not-so-little Gippsland Victoria was the first site to be picked to host 
and be involved in ‘IMAGI-NATION {TV}’. Kurnai College was one of the first schools for the Gippsland’s site when 
it started in 2016 and has a Principal who is a huge advocate for the AIME Hoodie and its economic impact on 
the school, as it branches out and affects the community. The students did so well with Jack and the Principal 
Rodaughan smashing the 60-second questions. There was so much excitement and pride from the school, the 
mentees and their parents. This gave all of us a lift into the first half of lockdown with more mentees running the 
show and reminding us of why we do what we do. 

Mum has now finished her medication and is getting back to herself. And that episode is something that Kurnai will 
be able to carry with them for years to come and something I am thankful to have been a part of.
students were capable of hosting the show independently. 

Christian MannChristian Mann
USA

2020…A year that on the New Year seemed just like any ordinary year…turned out to definitely not be anywhere 
close to normal. My 2020 started off great. I celebrated my 21st birthday on January 6th. I started my second 
semester of my Junior year at Louisiana State University a few days later. I went to Mardi Gras, I hung out with 
friends and I stayed active and involved. But I think the proudest thing of all that I did in 2020 was to get the first 
ever U.S. AIME tutor squads started up at Thrive Academy, right down the road from my university. It was a big deal 
and the kids absolutely loved it. So much so that the mentees brought more kids to the next sessions and Rhian, 
Drew & Will came over to film this spectacular event. 
Little did we know that only a few short weeks later, it would be our last tutor squad led by me and my team.  
The following weeks to come had me in a pretty dark moment. The news was saddening; the political climate 
was sickening; the loneliness of quarantine was unbearable at times; the personal loss was great; and the Earth 
seemed as though it was about to come to its end…especially with the US elections happening during this crazy 
year. 
However, it may have been a crazy year but there were definitely some positives. First off, first ever AIME tutor 
squads. I also got a new summer job working with kids that I fell in love with. I was able to travel safely and see more 
places with school being online. I made new friends and I did not take life for granted. I learned to not ever save 
anything for a special occasion. Because being alive is the special occasion. Tomorrow is not promised. 2020 may 
have been crazy and it is now hindsight…but 2020 was full of life lessons that I will hold onto until the end of times.

26



IMAGI-NATIONIMAGI-NATION

{UNIVERSITY}{UNIVERSITY}

28



On the 7th of October 2020, we launched a new initiative—IMAGI-NATION {University}, a fee-free online university 
open to all people of all ages everywhere. To share new thinking and build bridges across the world as COVID-19 
multiplies inequities everywhere. To enable a whole ecosystem of change-makers to learn from each other and 
the collective knowledge we’ve amassed through the years. To contribute to closing the educational inequity gap 
worldwide. To scale our mentoring model globally.

Through IMAGI-NATION {University}, AIME will now train others to alleviate educational inequity. Opened in February 
2021, the {University} activates five key groups that have an influence on students’ educational outcomes and 
equity post school - the student themselves, the teacher, the executives running employment and government, the 
university student mobilising volunteer mentors and citizens at large. 

IMAGI-NATION {University} supports high school students to create change for themselves and for others in their 
community, enables teachers to implement our mentoring and imagination lessons in the classroom, and engages 
and shares our 16 years of knowledge and experience with others who have a role in creating fairer chances for 
kids in school and post-school.

Our vision is to achieve educational equity for 100,000 kids globally and 10,000 Aboriginal and Torres Strait Islander 
kids in Australia per year by 2023 through IMAGI-NATION {University}. 

The key driver of this will continue to be AIME’s tried and tested model - university students (IMAGI-NATION 
{Presidents} mentoring high school kids. The difference is that this model is now free and can be run as a university 
student chapter, whereas previously it cost $110K for a university to engage with the model and an extra $300K 
that AIME had to raise to staff and oversee the work.

We currently have IMAGI-NATION {Presidents} on 27 campuses in 8 countries on 4 continents.

5 Figures are current as of 19 May

6 Figures are current as of 19 May and are not reflective of active student numbers.

• 12 IMAGI-NATION {TV} specials

• 17+ hours of live streaming

• 191 guests backing the idea - 

teachers, creatives, corporates, kids 

and a bunch from the AIME team 

too! 

• 1,093 expressions of interest5

• 506 students enrolled from 50 

countries6 

• 5 student streams

• 6 non-human professors

• 6 knowledge areas: mentoring, 

imagination, building bridges, 

flipping the script, organising 

change, Hoodie Economics

• 5 days of online learning

• 10 months implementing change 

projects
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https://vimeo.com/467239023/6f2e3fb3d5


REFLECTIONSREFLECTIONS

Shyaka Farid LwanyaagaShyaka Farid Lwanyaaga
Uganda

2020 hit us hard. Ambitions were high, expectations were even higher; then COVID-19 happened. Schools and unis 
were closed, access to kids and mentors became hard. Lack of food, and shelter for most of the kids’ families 
became a big challenge as the slums, where most of them come from, were dealt a double blow with floods and 
lockdown coming at the same time. Hope was almost lost. We used contacts with local organizations to provide as 
much support as we could. Two of the AIME kids’ families were successfully re-housed through a collaboration with 
Break Dance Project Uganda.

Inspired by the success of Zimbabwe, we launched WhatsApp tutor squads to give kids closer access to 
mentoring. Many of the kids faced challenges in participating in the sessions. Many had no access to devices and 
the Internet; and even where access to devices wasn’t a problem, there were priorities like finding food that were 
way bigger than accessing Internet data. 

Together with the kids, we decided that each person with a phone would look for friends living close by and share 
the WhatsApp platform with them during the one-hour tutor squad. In the end, we were able to engage 51 kids, 
with 5 to 10 kids sharing a phone in their neighborhood. 

Only 16 of the 132 mentees who had enrolled in the program for the year could access the Whatsapp tutor squad 
every week. However, those we were able to connect were fully active. This showed how important it was for them 
to be able to connect with their mentors and peers.

One of the biggest lessons from the WhatsApp tutor squads was seeing how much the kids want to be involved 
in solving the problems facing their communities, their desire to learn skills and gain knowledge that is valuable 
beyond academic grades, the hunger to be listened to and the brilliance with which they look at the world today.  
I believe the next chapter is going to be bigger and better. 
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SETTING THE SETTING THE 

STAGE FOR STAGE FOR 

YOUNGSTERSYOUNGSTERS
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6 YOUNG LEADERS
3 COUNTRIES

$17,820 RAISED

AUSTRALIA + GERMANY  + INDIA

CEO4GOODCEO4GOOD
The CEO4Good program—a challenge to young leaders to mobilise those in their 
networks with wealth, knowledge, opportunities and invite them to share what they have 
with kids being left behind. 

Six young people stepped into this unique development opportunity. A small but 
powerful cohort committed to addressing a cause within their community. 

They had the chance to be mentored by the AIME team on organizing change, 
storytelling and other critical skills, and actively lead change. They were connected to a 
network of other change makers via Slack. And they led a range of projects—they raised 
awareness about education inequality, brought attention to Indigenous history and 
culture into their school, utilized AIME content to mentor kids in primary school, fought 
against racism, made art and raised funds for AIME along the way.  

(CEO4Good Laura even created a peer-to-peer education platform called  
One.Education as a side project, and we heard she’s raised around $12K to add to the 
above total!)



IMAGI-NATION
{Ambassadors}

THE CHALLENGE:
HOW WILL YOU USE 
IMAGINATION TO CREATE A 
FAIRER WORLD IN 100 DAYS?
Six IMAGI-NATION {Ambassadors} got to work on their chosen mission to create positive 
change in their community. AIME provided the mentoring, workshopping of ideas and the 
connection to other young people leading their own projects for a fairer world.
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Ndivho Muladuzi
Student, South Africa

Ndivho started a book club for 6- to 13-year-olds to encourage reading. Her project 

also provided tutoring, mentoring (AIME values of Freedom and No Shame featured 

heavily) and education on issues such as gender-based violence. She worked 

on building students’ self esteem and confidence through dance and creative 

activities. 

Ndivho wanted to create an open space for discussion and learning. She is 

working to increase the number of books available to the book club and is 

hoping to continue to work with the students for the entire year. 

“… I also learnt a lot from these kids. I remember one day when we were having 

discussions about freedom, which is one of AIME’s values. I shared with them 

a story one of my mentors once shared with me and other mentees. After 

I shared my story, I asked one of the kids to create their own story about 

freedom. When one of them stepped up to tell their own story at the end I 

learnt that freedom is not just about being free to do anything 

but it is about being responsible 

while doing anything.”

Alyssa LettoTeacher, AustraliaAlyssa’s goal was to empower fellow staff members and 

students to learn more about, and celebrate, Indigenous cultures 

and history and create a space that is more inclusive. In her 

small regional school of 156 students and 13 staff members, 

Alyssa led the working group to create a number of in-school 

initiatives including NAIDOC Week celebrations, introducing an 

Acknowledgement of Country at school events, creating a student 

leadership group to develop confidence and capacity in young 

leaders, and installation of a “Peace Pole” in local Dja Dja Wurrung 

language, English, Indonesian, and Italian.  
“A key learning for me has been the importance of making 

connections - learning from others, supporting and gaining 

support from others. The AIME community on Slack have been 

fully supportive along the way, and the genuine interest and 

encouragement I have received during our Zoom calls has amazed 

me. Hearing the passion and excitement from other team members 

as they described their projects and the changes they were making 

was incredibly inspiring too. I am looking forward to developing a really strong foundation for 

this program and continuing to build it next year, with the intention 

that it carries on developing for many years to come.”

Here’s a small 

reflection from 

two incredible 

{Ambassadors}

4 YOUNG ADULTS + 

2 HIGH SCHOOL STUDENTS

AUSTRALIA, ZIMBABWE, 

SOUTH AFRICA

6 {AMBASSADORS}

3 COUNTRIES



ARTISTS ARTISTS ININ RESIDENCE RESIDENCE

11 young artists from across the globe participated in our Artists In Residence program 
pilot. Painters, sculptors, writers, poets, filmmakers and creative souls came together 
with each other and AIME’s in-house artist mentors via a series of workshops and Zoom 
catch-ups and discussed big questions:

WHERE DOES ART COME FROM? 
WHY ARE CERTAIN COLOURS LINKED WITH CERTAIN EMOTIONS? 

WHAT MAKES A GREAT CHARACTER IN A STORY? 
WHAT MAKES ART “GOOD” OR “BAD”?

IS THERE EVEN SUCH A THING? 

In the process, they created a micro artist community and made art together—they 
created artworks from discarded rubbish, wrote a dystopian story, shared their culture, 
and made a country and western short film.

Watch this space to see some of their artworks in the IMAGI-NATION {Gallery}... coming 
in 2021! 

WE IMAGINE A 
WORLD WHERE 

WE’VE BUILT 
NEW BRIDGES 

TOGETHER 
BETWEEN KIDS 

AT RISK OF 
BEING LEFT 

BEHIND AND 
PATHWAYS 
INTO NEW 

WORLDS 
JACK MANNING BANCROFT 

11 ARTISTS

HEAPSA ART

LOTSA QUESTIONS
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Artist

Olivia Anderson

Artist
Maddie Williams



AIME MARKETPLACEAIME MARKETPLACE

How do we create post-school opportunities for young people despite the restrictions of 
COVID-19? Through a virtual opportunities market, that’s how! 

We designed the AIME MARKETPLACE to share job, training and internship opportunities 
and connect with students directly around further study. Over a 3-hour IMAGI-
NATION {TV} special, we were joined by 17 organisations, who opened up 425 direct 
opportunities, estimated at a value of over $12.9 million dollars.

2020’s offering was Australia focused, and timing and the constraints of COVID-19 
impacted how young people engaged with the MARKETPLACE. However, armed with our 
learnings and the experience from round 1, we are planning for a global event in 2021. 

8 YOUNGSTERS

3 CONTINENTS

A PODCAST

A HOODIE

The Making of a Hoodie is a podcast where 
we meet with heroes from around the 
world, people who’ve gone out and done 
phenomenal things in small ways or in huge 
ways so we can be better together as 
humanity, people designing a world that’s 
fairer. And together, they design a hoodie - 
a symbol of their story, of the story of what 
our lives can be. 

For the first-ever episode we met a group 
of very special heroes, the Class of 2020 - 
a group of Year 12 students from Australia, 
India and Zimbabwe, kids at the front of 
the most complex revolution in education 
delivery in the 21st century. 

We wanted to find out: How do you 
navigate this complicated reality 
that’s never been seen before? What 
opportunities have come out of it? How 
do you respond when your teacher breaks 
down in class? Can we ever stop learning? 
Does technology really mean progress? 
What colour can represent 2020, a year 
like no other? And if 2020 was a song, what 
would it be?

It was a cross continental conversation, a 
collaboration in designing a hoodie that 
represented their year - the first ‘hero 
hoodie’ of the series. These young leaders 
delivered insightful reflections in spades! 

Here is just a snippet of our favourites: 
“Humanity does exist, and there is that 
compassion between human beings... it’s 

just whether we wanna get over these 
societal constructs that we’ve created 
and these silly ideas we’ve instilled into the 
world.” - Kaiya Noble

“We’ve all learned quite a few lessons this 
year. One that’s really struck me is that 
it’s really imprudent to take anything for  
granted, anything at all, especially when 
you consider the prevalent and the frankly 
appalling inequalities that exist in every 
society… I think that in that sense there 
is a great degree of appreciation that’s 
required for what we have that we could 
just as well have been born without.” - 
Yohan Khan

“It’s this really weird atmosphere, you can 
feel it, it’s there and it’s not at the same 
time. You can’t help but feel out of place 
despite the fact that you’ve been doing 
the same thing for your last 12 years of 
schooling every single day.” - Conor Syron 

We’ll now be working with partner schools 
throughout the year to host a podcast 
and make a hoodie with their logo. IMAGI-
NATION {Presidents} will host the podcasts 
with mentees as co-hosts.
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7 According to the Overcoming Indigenous Disadvantage Report (2020), 35.9% of young Indigenous Australians are fully engaged in employment, 
education and/or training, compared to 68.5% non-Indigenous Australians in the same 17-24 age bracket. In 2020, we had 149 Aboriginal and Torres 
Strait Islander Year 12 students participating in AIME; 97 had identified or confirmed and commenced a post-secondary pathway of university, 
further education, training or employment. 39 students were unable to be contacted.

8 According to the Overcoming Indigenous Disadvantage Report (2020), 65.9% of Indigenous Australians aged 20-24 had achieved Year 12 attainment 
or equivalent, compared to 90.4% of non-Indigenous Australians. 139 of the 149 Aborginal and Torres Strait Islander Year 12 students who 
participated in AIME in 2020 completed Year 12.

YEAR 12 TRANSITIONSYEAR 12 TRANSITIONS
AUSTRALIAAUSTRALIA

MAKING OF A HOODIE PODCAST: MAKING OF A HOODIE PODCAST: 
The ‘Class of 2020’The ‘Class of 2020’

https://www.pc.gov.au/research/ongoing/overcoming-indigenous-disadvantage/2020
https://www.pc.gov.au/research/ongoing/overcoming-indigenous-disadvantage/2020
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REFLECTIONSREFLECTIONS

Angus GallagherAngus Gallagher
Australia

Last year was a year of surprises in Melbourne, worst hit in Australia by COVID-19. The year from Melbourne looked 
like a computer screen and an hour of dog walking a day. Throughout this year though, support for AIME amongst 
the university and broader Melbourne community has remained strong. In March, we had connected with 20 
potential mentors, but as the year went on, we had over 60 mentors come to AIME on their own, from a woman 
studying machine learning to an ex-Young Mathilda, taking advantage of  the flexibility of working from home to 
engage with students via our online {Classrooms}. 
 
We also had students in the audience and hosting two episodes of IMAGI-NATION {TV}. One student was quiet, 
behind on schoolwork and completely disengaged when he joined the program in 2019. In 2020, he volunteered 
to host IMAGI-NATION {TV} episode 62. He exceeded all expectations, taking control of the show, running away 
with the script and writing our AIME host out of the episode! He prompted a redesign of the structure, proving that 
students were capable of hosting the show independently. 

Vhutali NelwamondoVhutali Nelwamondo
South Africa

The year started with a successful recruitment and induction of Hooded Scholars at both University of Venda 
(UNIVEN) and University of Pretoria. When COVID-19 hit, we were about to start engaging with learners in Pretoria, 
preparing to conduct our first tutor squad. When lockdown was imposed, it was the hardest thing for me because I 
love connecting with the kids in the township and rural areas. Talking to principals of the schools we work with, one 
of the hardest things was hearing them expressing their helplessness, even when the schools reopened.

Though the year was challenging, some amazing moments also happened. We had our first AIME IMAGI-NATION 
{Ambassador} midyear. Our {Ambassador} Ndivho Mulaudzi took on a challenge to start a book club for Grade 
3, 4, 5 and 6 learners. The reason for this, she said, was because she wanted to promote the culture of reading 
which is lacking in the rural community. She hopes that kids will grow literate and in love with reading. The launch 
of the reading club was heart-warming, inspirational and moreover, it was a light in a very dark year. The thought 
this young girl from a rural community put into the launch and the operation, taking COVID-19 regulations into 
consideration, was amazing.

COVID-19 lockdown cost a lot of people jobs, and this was worse in rural areas. We collaborated with student-led 
organisations at UNIVEN to launch a sanitary pads drive. We adopted 100 learners from an AIME associated school 
and we committed to providing them with sanitary pads for months. I was very proud seeing this happen because 
the dignity of girls was restored through this.
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TEACHING WITH TEACHING WITH 
IMAGI-NATIONIMAGI-NATION

Albert Einstein said, “It is the supreme art of the teacher to awaken joy in creative 
expression and knowledge.” 

For the first time in 16 years, we were able to put AIME’s imagination and mentoring 
resources directly into the hands of teachers. With many kids at home due to school 
closures, and educators grappling with the added challenge of teaching amidst COVID 
restrictions and/or via digital platforms, AIME partnered with Cool Australia to create a 
set of Australian curriculum aligned resources to inspire teachers and to light up kids’ 
imaginations. We created 21 resources drawing upon IMAGI-NATION {TV} segments, in-
depth interviews, and tried and tested AIME activities. 

These resources are freely available to educators worldwide via Cool Australia’s platform. 

To date, the resources have been downloaded by 1,710 teachers in Australia, reaching a 
total of 6,619 downloads across lessons. 

Based on Cool Australia research, lessons will be taught by 3,762 teachers to 227,430 kids 
across Australia.

Through our partnership with Cool Australia, we have been able to:

Reach our youngest students yet. (With lessons for Year 3 to Year 10!)
Work with teachers in schools across the country, including schools without the AIME 
program (*based on a rough calculation). 
Provide AIME content aligned to the Australian curriculum for the first time ever. 
Flip the script on Indigenous history with a lesson inspired by Bruce Pascoe, embrace 
failure in learning, explore identity with Ian Thorpe and Brooke Boney, and figure out with 
Taika Waititi what we didn’t want to be when we grew up, and tonnes more!

9  Lessons were released in 5 batches over a 7-month period. The rate of download was calculated by dividing the total number of times a lesson 
has been downloaded, by the number of days the lesson has been live on the Cool Australia website in order to draw a like-for-like comparison 
between varied release dates. Reporting period for this data is 20/7/20 - 6/5/21. 
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REFLECTIONSREFLECTIONS

Robbie MillerRobbie Miller
Australia

It feels rather strange to reflect on the year that was 2020. With all the lives and livelihoods that were turned upside 
down, selfishly in so many ways, it was the best year of my life. 2020 was the year I became a dad. Being able to 
witness the birth of my daughter allowed me for the first time in my life, to feel a sense of purpose and belonging. 
A sensation I’d rarely experienced until I truly experienced it. She was the missing piece I never knew I was missing 
so blatantly until I had her. Then three weeks later, the world went into lockdown and while humanity was riddled 
with anxiety and ripe with uncertainty, I was at home blissfully unaware of the world, just enjoying the early days 
or parenthood. This new presence of COVID-19 meant that I got to experience every milestone of my daughter’s 
life. Her first smile, first giggle, first word, first step and first fall. The little things that make your heart hurt before 
you knew your heart could hurt. The tiny little things that give you purpose, your reason and truth. The simple tiny 
little things that pre-COVID, I didn’t know I wanted, that I didn’t know I needed. Through all the calamity and all the 
chaos that COVID-19 brought in 2020, for me, this was evenly balanced with the new life my wife and my daughter 

were starting together.

Sarue KamudyariwaSarue Kamudyariwa
Zimbabwe

I started off the AIME program in Zimbabwe in May 2020, in the midst of COVID-19. It was tough but I can proudly 
say it all happened successfully in the virtual space. I started by getting Arrupe Jesuit University on board, then 
the schools. I managed to recruit 11 mentors from the uni and Vhutali Nelwamondo in South Africa got me more 
Zimbabwean mentors based in South Africa. Through all this, I got a lot of guidance from the teams across both 
Australia and Africa.

My first program activity was WhatsApp tutor squads. I had 80 mentees divided into 36 groups on WhatsApp, and 
23 mentors. We managed to tutor kids intensively, and it was exciting. I found it very difficult but to my surprise, kids 
turned up and it became a success. 

I got video recordings from mentees, principals and mentors which were played on IMAGI-NATION {TV} as well as 
during IMAGINATION {Weekly} staff meetings. It was exciting and a huge achievement, considering the conditions 
of 2020. 

The biggest challenges were that I didn’t get to physically meet with the mentors, mentees, school heads and 
teachers; Internet connection was and has been very unstable; and I couldn’t fully connect with mentees due to 
them not having data or smartphones or laptops to be online. 

But despite this, there are moments that move me. For example, every time I receive messages from mentees 
saying they are grateful for AIME and how much it has changed their lives in a short period of time. Many kids 
in Africa do not have access to new technology and AIME has exposed these kids to new technology and new 
learning, which excites them. A mere Zoom call has been something that kids have been excited about. It is 
tremendous, especially for learners in disadvantaged schools. It makes all of us feel very valued and worthy. 



APPAREL THAT APPAREL THAT 

POWERS THE POWERS THE 

MISSION MISSION 
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WE IMAGINEWE IMAGINE
HOODIE DAY HOODIE DAY 20202020

In celebration of the 10th anniversary of the iconic AIME hoodie, we launched the WE IMAGINE 
campaign to gather together to imagine the world we want in 10 years and pledge to take 

action to make it happen. We asked, what do you see and what will you do to create a fairer 
world in the next 10 years? 

Across a 2-week virtual summit live on IMAGI-NATION {TV}, we talked through some of the 
biggest issues of our time. Together with the guest mentors that joined the episodes we 

imagined the future of fashion and of journalism. We tried to understand what makes a nation. 
We dug into the history of economics and put forward a new vision—Hoodie Economics, 
a unique AIME concept to elevate above the dollar the exchange of kindness, mentoring, 

knowledge, action and … hoodies! And we discussed the importance of our environment beyond 
the material, plus some creative solutions to respond to the climate crisis. 

For the WE IMAGINE hoodie, we reclaimed our popular 2016 hoodie and gave it new life, with 
artwork from youngsters from the three continents where AIME had a presence - Australia, 
Africa and North America - and an action patch on the right sleeve for people to make their 

pledges for a fairer world. 1,592 hoodies were purchased, as people joined the global campaign.

THIS HOODIE PAYS RENTTHIS HOODIE PAYS RENT
Across Australia, more than 710,000 households were struggling to pay rent, and 2.65 
million low income and casual renters were at risk of default before the COVID-19 crisis. 
With job losses rising due to the pandemic, the situation was going to get worse 
everywhere. 
 
AIME wanted to help people to keep a roof over their head. So we leveraged our most 
successful fundraising product, the AIME Hoodie.Borrowing from the Big Issue concept, 
we launched This Hoodie Pays Rent, an initiative where people struggling to pay their 
rent signed up to sell Hoodies using a special sales code and we split the profits of 
each hoodie sold with these ‘Hoodie Connectors’. At the same time, we were raising 
awareness on tackling social and educational inequality. 
 
The campaign, launched April 8th via IMAGI-NATION {TV}, was promoted by friends 
PEDESTRIAN.TV,  MJ Bale, and Lendlease. Building upon the 2020 case study, we’re 
working towards a bigger global launch of the campaign in 2021!

100 ExPRESSIONS OF INTEREST 

30 HOODIE CONNECTORS SELECTED 

(PRIMARILY LOW INCOME STUDENTS 

STRUGGLING WITH RENT)

6 COUNTRIES:  AUSTRALIA, NEW ZEALAND, 

NIGERIA, SOUTH AFRICA, UGANDA, USA

499 HOODIES SOLD

$13,903 IN RENTAL SUPPORT TO HOODIE 

CONNECTORS COLLECTIVELY RECEIVED 

https://www.pc.gov.au/research/completed/renters/private-renters.pdf
https://www.pc.gov.au/research/completed/renters/private-renters.pdf


13 SUITS CUSTOMISED 

5 SUITS SOLD 

$1,930 RAISED 
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RECLAIMED / SUITS FOR SUITSRECLAIMED / SUITS FOR SUITS

We want to see more clothing brands tackle fashion’s impact on the environment 
and recycling/upcycling leftover clothes instead of tossing them into landfill or 
bonfires. So as mentors for a fairer world, we held the second edition of the AIME 
x MJ Bale Suits for Suits auction. 

This was the first anniversary of ReclAIMEd: the collection made from leftover 
clothes from our apparel line and from partner brands, recycled/upcycled with 
artwork from various artists.

M.J Bale again donated suits that became the canvas for AIME partner artists 
such as Bronwyn Bancroft, Georgia Hill, Marty Baptiste and Luna Tunes—to name 
a few—to transform into works of art.

https://shop.aimementoring.com/collections/suits-for-suits-2020/


WE ARE 
GRATEFUL FOR 

THOSE THAT 
CONTINUE TO 

SHOW UP WITH 
US, THROUGH 
THE HOPEFUL 

TIMES AND THE 
CHALLENGING 

TIMES 
TARYN MARKS


