


OUR VISION IS TO END INEQUALITY THROUGH  EDUCATION. 

BORN  FROM THE OLDEST CONTINUOUS SURVIVING CULTURE  IN THE WORLD, WE ARE A

DREAM FACTORY FOR THOSE WHO HAVEN’T HAD THE CHANCE TO DREAM. 

TO CHANGE THE WORLD, WE HAVE TO CHANGE THE WAY IT WORKS.
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January 2018. I’m in New York City to crack the 

USA: to lift young kids out of inequality across 

the globe, to put AIME onto the world stage. 

If we want people here to pay attention to us, 

we have to do something very big. It has to be 

national. It has to have the power to convince 

powerful people to give it time and resources. 

We connect with Initiative media agency. 

Global CEO Matt Baxter gives me one hour in 

a room with some of his strategy people to 

share the AIME story, and to get them invested 

in our mission to launch in the USA. I meet 

Jason Maggs, VP and Director of Strategy. He 

becomes the champion of finding that idea that 

will spark. We work together to give Baxter an 

idea he can work with. 

Baxter gets all the big media players together 

for one pitch, to get them to partner with us 

on a national media campaign. Google, Twitter, 

iHeart Media, Daily Mail, Facebook, YouTube, 

Spotify, and Pandora are all in the room. Maggs 

and Baxter both say, “We’ve never seen this 

A year passes: 
Looking back on 2018
By Jack Manning Bancroft, 
     AIME Founder & CEO

many organisations that usually compete with 

each other in one room, ever.”

I tell the AIME story. They say they are in…  

if we can crack a big idea.

Things move quickly here.

Maggs and his team offer a pitch to start AIME 

in Connecticut: do a focused pilot, prove it over 

three years, then look to roll it out across the 

US. I say, “I’m done with pilots. Let’s do a fully 

fledged national campaign.”

We bounce ideas around. We are weak in 

the US and strong in Australia. Part of this 

push is because I want to build a global 

stage for Indigenous kids from Australia. And 

every college kid in the US wants to travel to 

Australia, right? So what if we booked a plane 

to take US college kids to Australia, connect 

with the Indigenous kids, learn about the AIME 

program, then come back to the US and be 

ambassadors to get the universities on board? 

And what if we got a bunch of donated media 

to get it off the ground? We could offer up to 

200 seats on the plane to get going. We could 

potentially start at 200 universities.

I get the Chair of the AIME Board Tom Dery’s 

approval to book a plane. I tell him I’ll handle 

the consequences if the campaign doesn’t 

work out. I call Virgin Australia. Jen, our contact 

there, takes a deep breath and then says, 

“Let’s see what we can do.” A month later the 

plane is booked. Now we’ve got to work out 

how to fill it.

Still in January, Turnbull and Dutton speak of 

an “African gang crime wave” in Melbourne. I 

send a message to the friends of AIME mailing 

list telling them we are stepping in - to fight for 

change. If young African Australians want the 

AIME model, it’s there for the taking. We raise 

$70K in a week to start an AIME program for 

African Australian kids. And we start moving 

towards being a healing solution in Melbourne: 

building an environment of safety and trust for 

African Australian kids there. We keep giving 

AIME away.

Dr Foster (left) and Sherice Jackson (right) sitting on the stage of Morehouse College, in Georgia, Atlanta, in 2018.
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In March I travel to South Africa and Uganda 

to launch the programs there. I start in South 

Africa. In Pretoria I’m up all night wrestling 

with how I’m going to explain that we’ve got 

a solution that we think can follow Mandela’s 

legacy - this guy who has been my idol - and 

then say that my family is black whilst I have 

white skin and a heavy Australian accent. 

I get up the next day and say to an audience 

of black teachers and university students, “I’m 

not here to be an expert in your country or your 

people - that’s your job. I’m here because I 

have a tool that can help you scale change from 

1-1 to 1-100. I’m here because I know how to 

scale mentoring.” We find common ground. The 

program is away.

Then to Uganda. “Ekiloto kyeki” we ask the 

kids in Luganda as part of a documentary we 

are filming, “What is a Dream?”

A dream is sitting in a small house in Kampala 

with Shyaka Lwanyaaga Farid. Seven years ago, 

his Aunty Sarah Wamala who I studied with 

at Stanford gave him a hoodie and said, “One 

day you will meet these guys.” Now, here I am 

eating a meal with his family as he gets set to 

roll out the AIME program in Uganda.

In May, we fly Shane Phillips, Australia’s 

Local Hero 2013, and Superintendent Luke 

Freudenstein from Redfern to Kalgoorlie. They 

are going to work with the police and local kids 

to start rebuilding the damaged relationship 

between the two groups through the boxing 

program Clean Slate Without Prejudice.

Back in the USA, Maggs and a new recruit Ella 

Charlton have been working their butts off to 

bring the media campaign to life, and all those 

big hitters who were in the room in January 

commit to in-kind advertising. We have the 

best brands in the world on it, a plane trip to 

Australia scheduled to give kids from the USA 

the chance to become Hooded Scholars, set up 

AIME as a student chapter at their university 

and share the AIME magic. 

October 1. We have over half a million dollars’ 

worth of advertising secured. From some of 

the biggest brands imaginable. Heaps of in-kind 

support. Then... Nothing happens. We don’t get 

a single application from US college kids. Our 

whole plan was built around advertising hitting 

college kids with a big idea. The plan doesn’t 

work.

I’m broken. I lose faith in advertising, one of 

the promises of New York.

48 hours later, I ask our team in Australia “Who 

wants to hit the road and drive door to door 

to campuses across the US on a shoestring 

budget to recruit 200 US college students?” 

Everyone jumps at it. AIME lights up with the 

adrenalin and pressure. The Hooded Hustle 

begins. 

The result: we visit over 400 universities 

across more than 30 states. We travel 25,000 

miles across the country. We receive 3,000 

expressions of interest in the Hooded Scholar 

program. And we ultimately accepted 58 

Hooded Scholars to join us in Australia for the 

inaugural Festival of Mentoring. 

Meanwhile, across the year in Australia, 8,413 

mentees and 1,314 mentors participated in 

the program; 356 schools partnered with 

AIME; 351 Program Days and 2,523 Tutor 

Squads were delivered; and 22,987 hours were 

volunteered.

December. On our weekly Friday afternoon 

video call with our teams from across the 

globe, we hear from a Ugandan school teacher 

Farida Nakiyingi. She says, “I wasn’t sure about 

AIME. But after the program the kids started 

coming up with all these ideas: ‘Miss, why 

don’t we work out a way to give shoes to the 

kids without shoes?’ ‘Miss, can we start a 

magazine?’ ‘Miss, I want to lead Uganda.’ All 

these crazy ideas! And the spark was coming 

from AIME. I also learned that as a teacher I 

didn’t have to be mean to students, it could be 

fun. I thank AIME for that.”

I breathe. 

2018 is coming to an end. We’ve got two 

months to fill the plane and get the Festival 

away. And to continue to design AIME to be 

the most effective it can be. We’ve got the 

potential for AIME Apparel to make the most 

meaningful hoodie in the world. We’ve got a 

team stretched across 10 countries now and 

a bunch of rookies in the driving seat. Stress 

levels are beyond the roof because this ain’t 

been done before. 

But as Farida said, “All these crazy ideas! And 

the spark was coming from AIME.” Amen to 

that!

Rhian Miller (front left) pictured alongside AIME co-workers and two Native American students (who later became successful Hooded Scholars) in Montana, 2018.
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This timeline captures the major accomplishments, projects, and moments for AIME from January 2018-January 2019.
This is not a comprehensive list.
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2018 has continued to be a year of growth 

for AIME, success, reflection and most of all, 

kindness.

AIME has been built on two pillars: mentoring 

as the primary tool to combat inequality of 

opportunity, and kindness. We built on both of 

these pillars in 2018.

In terms of operations, scale and efficiency 

have been our drivers for the mentoring 

program. Our ambition is to offer mentoring 

to a maximum number of school kids to 

guide them into further education in the most 

efficient manner possible. In Australia we 

mentored 8,413 school kids with some 80 

full-time permanent staff over the span of the 

year. We partnered with 17 universities and 356 

schools, working with over 1,300 mentors.

Revenues for 2018 amounted to just over 

$10m, with schools and universities providing 

$2.76m, $1.77m coming from philanthropy 

and fundraising, and $3.68m from government 

grants.

Letter from
the Chairman
By Tom Dery AO, 
     Chairman, AIME Board

Our costs amounted to some $9.65m, with 

$7m being employment costs.

The full details of our financial statements can 

be found on the AIME website.

The balance sheet, profit and loss account 

and cash flows will continue to power our 

progress in terms of financial and management 

safeguards.

It is, however, the fundamental values of the 

organisation which provide the sustenance 

for powering our growth, namely: kindness, 

respect, professional excellence, openness to 

ideas, and courage to risk failure.

How these values drive AIME’s growth is 

exemplified by some of the major milestones 

of 2018: success of the Australian operation; 

establishing African operations and laying the 

first stepping stones of US operations; the first 

Festival of Mentoring.

Over and above the success of the Australian 

program, AIME established operations in 

Uganda and South Africa. We later introduced 

the Hooded Scholar program in both countries, 

allowing us to foster the growth of emerging 

leaders. These two programs provided the 

proof of concept for the now up-and-running 

Nigerian program.

We started to lay foundations in the US, with 

a major mass-media campaign, an influx 

of young American changemakers, and the 

tenacity of AIME’s team members who were 

granted the opportunity to travel to the US 

to recruit American Hooded Scholars as our 

building blocks. These Hooded Scholars were 

the first wave of mentors to join us in AIME’s 

inaugural Festival of Mentoring in Wollongong.

Perhaps what best illustrates our values in 

practice is the everyday actions of our people, 

and many stories abound. A memorable one is 

the story of Sarue, who, at 8 months pregnant, 

walked over 30 kilometres in the heat of 

the Zimbabwean sun to meet with the vice 

chancellor of a university to discuss starting the 

AIME program with that university.

AIME is a proudly Indigenous organisation, 

not only in terms of its constitution but in its 

Tom Dery, Chairman of the AIME board, is pictured above. 
management and leadership. The continued 

success of AIME serves to demonstrate the 

contribution of our employees and volunteers 

to Indigenuos communities, Australian society 

and the world.

Allow me to pay great tribute to Jack Manning 

Bancroft, Founder and Chief Dreamer, and Ben 

Abbatangelo who together with their teams 

have worked tirelessly for the direction and 

performance of AIME.

I would also like to pay tribute to our board 

members whose wisdom and guidance 

continue to sustain our management team. 

It is with pride and humility that I hold the 

privilege of acting as Chairman of this inspiring 

organisation.
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Of 96 total applications for the South African Hooded Scholarship program, eight students were selected as Hooded Scholars to attend the Festival of Mentoring 
in Australia (held Feb 2019), and to lead an AIME student chapter on their campuses (both The University of Venda and The University of Pretoria).

Globally 368 program days
were run in 2018

Of 368 AIME total program days (PDs) run across the world, 351 PDs were run in the Indigenous Australian program, 4 PDs were 
run in the African Australian program, and 13 PDs were run across the South Africa and Uganda programs.
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Uganda, East Africa. Along with South Africa, 

this is where AIME would kick off its mentoring 

program in Africa in 2018 to combat inequality 

in education.

The Uganda program is led by the exuberant 

Shyaka Lwanyaaga Farid. His humour, positivity, 

determination to create change and passion 

to address inequality are just  some of the 

characteristics that made AIME choose him to 

start a new program in a new country. He was 

going to need all these qualities and more as 

the road ahead would have so many challenges 

and obstacles along the way.

First, signing up a school. Convincing the local 

school authorities to become involved in a 

program from Australia that they knew little 

about was a big challenge. Shyaka was going 

to need an ally to bring schools on board and 

what better ally than a recognised, accredited 

university? AIME would be opening up an 

opportunity for disengaged kids to be mentored 

by university students, kids would get a taste 

of the university experience while they were 

still in high school, and university students 

were vital to the program as mentors and in 

the Tutor Squads. So there was no question a 

university had to be on board, and this approval 

for the program from a university would be 

essential in bringing schools on board.

But it was more than simply getting 

endorsement for the program. Running the 

AIME program demands a strong relationship 

with the university. Shyaka would have to get 

the university to agree to host the program, 

commit to providing office space to run it from, 

enable access to students who would become 

mentors, and provide lecture room space for 

the mentoring workshops. He would also have 

to recruit and help train the university students 

who would become the mentors for the high 

school kids. So when AIME said they were 

bringing their 14-year proven mentoring model 

to Uganda, the first university Shyaka thought 

of was his own - Cavendish University, an 

institution of over 5,000 students, focussing on 

law, science, business and technology, where 

he is studying for a degree in Public Health 

Science.

With the university on board, Shyaka started 

his charm offensive to get the mentors. He 

went around the campus and into lecture 

rooms telling students that this was an 

opportunity for them to do something that 

matters and asking them to spare just one 

hour a week to go into high schools in the 

community to show disengaged kids that if 

they worked hard and believed in themselves, 

they could make it to university and doors 

would open for them out of disadvantage. In 

just over a month, there were 82 expressions 

of interest and 42 students ended up 

participating fully in the program as mentors 

in 2018.

Then came the next hurdle. The first school to 

be signed up - Hope High School - pulled out 

two days before the program was due to start 

and the pressure was on to find another one. 

But maybe this was a blessing in disguise. The 

school needed to be close to the university 

campus otherwise the cost of transporting the 

Going global: Taking 
AIME to Uganda
By Glenn Isemonger,
     Global Head of Child Protection & Safety, AIME
and Shyaka Lwanyaaga Farid, 
     Mentor, AIME

Sharon Rwagitare (left) and Tijah Imoter (right) running a tutor squad at Tropical high school,
Kampala, Uganda in 2018.
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mentees to the campus for the five session 

days throughout the year would be huge for 

the school. Also, university students who did 

not have private transport would find it difficult 

to afford the regular trips to the school for Tutor 

Squads. Tropical High School which Shyaka 

then approached was just 15 minutes’ walk 

from the university - closer than Hope High 

School - and this suited both mentees and 

mentors better.

Now it was time to get a cohort of mentees 

together. Working with the school, Shyaka 

identified a group of about 100 students who 

were considered to be most in need - orphans, 

kids coming from extreme poverty or refugees 

from Somalia, the DRC and South Sudan. Life 

is tough for these students – poverty is a fact 

of daily life for many and they have to find work 

after school to earn money for food and school 

fees. But although AIME was initially targeting 

100 kids, many more needed the program. 

What was Shyaka to do? That’s when AIME 

decided “no kid should be left behind” and 

chose to take on as many as it could. Within 

a tight deadline of just a few days, Shyaka 

interviewed 130 high school students aged 12 

to 20 years. By the end of 2018, 124 kids had 

attended at least one program day and more 

than half of the tutor squads.

There was still some convincing left to do, 

though. The school was still reticent about 

taking on the AIME program. Surely programs 

should support students in school, not take 

them out of lessons to attend a program at a 

university campus. So, in discussion with the 

school principal, it was decided that a head 

teacher would attend the first session day 

AIME Mentor Jogia Nakawesi doing class work with mentees at Tropical High school,
Kampala, Uganda during tutor squad in 2018.

and report back to the principal on whether to 

continue with the program.

In the end, 121 kids turned up for the first 

ever AIME program day in Uganda. And what 

a great program day it was! The structure was 

similar to the Australian program but some 

local flavour was added through Failure Time, 

and AIME TV interviews with local personalities 

helped to make it relatable for kids in Uganda. 

Yet even here there were obstacles. The 

biggest was for the students to overcome their 

fear - of taking on something new, of failing in 

front of peers, of being seen to be vulnerable 

in public, and the most serious, fear of getting 

into trouble and being punished. In many 

home and school settings, kids don’t have 

the freedom to ask questions or to contradict 

someone older than them because adults are 

always right. Appreciation and encouragement 

are not things they experience often when they 

do something right or reach an achievement. 

Yet here was AIME telling them “We want 

to listen, we want to hear what you think,” 

and encouraging them to ask questions. This 

sounded too good to be true. But AIME’s 

trademark quirkiness and relentless positivity, 

the funky music, dancing and inclusive fun 

helped the team win through and soon there 

were smiles on the mentees’ faces and they 

were willing to volunteer to speak or perform in 

front of the others. At the end of the day, they 

kept asking, “When can we do this again?” It 

was obvious: the team had really connected 

with the mentees.

That first program day completely changed 

the attitude of the school, too. The positivity 

and improved work ethic among the students 

and the enthusiasm and focus they brought 

back to school were convincing evidence 

of the program’s value and this more than 

compensated for the missed day of school. 

Tropical High School went from reluctance to 

welcoming the Tutor Squads into their school 

and encouraging all the students in the cohort 

to attend.

More positive feedback and outcomes 

continued through 2018. The connections 

between mentors and mentees continued to 

grow. The kids set goals for the year and with 

support from their mentors, they achieved 

these. One example is Brian whose goal was 

to launch the first ever magazine for his school. 

He did it and was later hired by two other 

schools to do the same for them.The mentors 

also got a lot out of the experience and greatly 

valued that they were doing something 

worthwhile. Some mentors were instrumental 

in connecting kids from DRC with translators in 

order to have their academic records translated 

from the Congolese grading system in French, 

to the Ugandan system in English so they 

could register for Ugandan national high school 

exams.

Of the 124 kids involved in the program 

in 2018, 35 were in year 12 and would be 

transitioning to uni at the end of the year, a 

process that takes over eight months in the 

Ugandan school system. So far 10 of these 

have confirmed admission to university, 12 are 

awaiting responses from the universities they 

applied to, five have had to get jobs as their 

parents cannot afford to pay for university, 

three are joining technical institutions and one 

is repeating year 12.

So it looks like everybody is happy. The school 

has signed on again for 2019. The university, 

too, is so pleased with the outcome of the 

program that it is providing office space for 

AIME on the campus for storing mentor 

uniforms, program materials and equipment, 

and as a contact address for students and 

anyone wanting to know more about AIME.
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36 mentors participated in the University of Venda program in South Africa.  Participants were involved in a Program Day or Tutor Squad at least once in the year.
33 mentors participated in the University of Pretoria program in South Africa. Participants were involved in a Program Day or Tutor Squad at least once in the year.

32 mentors participated in the Cavendish University (Kampala) program in Uganda across the year 2018. Participants were involved in a Program Day or Tutor Squad at
least once in the year.

From South Africa’s two partnered schools (Marude Secondary School and Tsako Thabo Secondary School), there were 273 mentees that participated in the AIME program in 2018. 
Participants were involved in a Program Day or Tutor Squad at least once in the year.

From Uganda’s one partnered high school (Tropical High School), 120 mentees participated in the AIME program in Uganda in 2018. Participants were involved in a Program Day or
Tutor Squad at least once in the year.
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Josephine Stewart, “My Pop is my inspiration in life”. New South Wales, Australia. 2018. Jack Gibbs wearing the Josephine Stewart tee at the 2018 AI, photographed in the USYD mural tunnel.  
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Ancestors
By Sachem Parkin-Owens, 
     Former Mentee & Hooded Apprentice

Each word I speak, every poem that speaks to you.

The dampened cries of My Ancestors are heard too.

Sky blue truths.

They speak not of life and death,

Rather of hope and survival.

 

Ginda giba nariyuba (You are my young man)

 

My Ancestors’ skin left wounded and filled with their ochre stories.

These wounded stories brimmed my budding stainless mind.

So much so, they have grown to be my Childs’ lullaby.

Just to keep them alive.

 

Ngari Dege (I am your Ancestor)

 

My Ancestors’ words fall upon me like dusk upon dawn;

Sovereignty and Freedom.

With closed eyes

I search for the origin of my hidden soul through each line;

And through each line

I rewrite and retell

I realise, each rhyme, every poem I write, isn’t mine.

They belong to the sovereign and free.

My Ancestors.

 

Ginda giba nariyuba (You are my young man) 

Giba Jagi binji (With fire in your belly) 

Bujirang Jabur (Don’t be frightened, boy) 

Ngari Dege (I am your Ancestor) 

Wagari Ngali (Carry me) Gana ngayi (Hear me) 

Gana nariba jagi (Hear my tribal spirit) 

Yara Yari ngiyariya bunji (Go tell your Brothers) 

Yara Yari ngiyariya jadin (Go tell your Sisters) 

(Through your art) 

Nyinda yara ba (You go then) 

 

So here I am

A mere man

With a piece of paper and a pen in either hand,

Hands together, not to pray but to put ink to paper,

Retelling 229 more years of lullabies

 

Gana ngayi (Hear me)

 

 I write from the heart

The source of my ink

Each line I write

Isn’t written from what I think

Rather what is held close to my heart:

My Ancestors.

 

Ngari gana nginda (I hear you)
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Sadini Handunnetti wearing the Levi Cavanough tee at the 2018 AI, photographed in the USYD mural tunnel.  Levi Cavanough, “My Family”. New South Wales, Australia. 2018.
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399 of a reported *406 AIME students gained year 12 attainment in Australia in 2018. *Of a total 604 engaged mentees, AIME was able to collect data on 406 students. This statistic is 
reflective of the number of students reported on, not the total number of students engaged in the program. 198 students are excluded from this statistic, due to a lack of transition data 

available. A student was considered ‘engaged’ if they: were in year 11 or 12 and attended at least 1x Program Day (of 2x held) and/or at least 4x Tutor Squads; were in year 9 or 10 and 
attended at least 3x Program Days (of 5x held) or at least 4x Tutor Squads; were in year 7 or 8 and attended at least 1x Program Day (of 1x held) and/or at least 4x Tutor Squads. 

399 of a total 604 engaged AIME mentees were reported to have gained year 12 attainment in 2018 in Australia. Of 604 engaged mentees, 198 students did not report any transition data. 
A student was considered ‘engaged’ if they: were in year 11 or 12 and attended at least 1x Program Day (of 2x held) and/or at least 4x Tutor Squads; were in year 9 or 10 and attended at 

least 3x Program Days (of 5x held) or at least 4x Tutor Squads; were in year 7 or 8 and attended at least 1x Program Day (of 1x held) and/or at least 4x Tutor Squads. 

(9
8.3

%
)

(6
6

.0
5

%
)

Percentage of Australian AIME students who achieved

Year 12 attainment and completed high school

Percentage of Australian AIME students who achieved

Year 12 attainment and completed high school
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I am a proud Bundjalung woman from a little 

place called Baryulgil. I grew up and still live in 

Western Sydney, on Darug land.

As a young Indigenous woman growing up 

in Western Sydney, I felt that everyone had 

a preconception of who I was meant to be 

and what my life was going to be like. Many 

of the young girls I grew up with dropped out 

of school, either because they became teen 

mums or for other reasons, and ended up 

in a job they hated. I didn’t want that. I have 

always been a hard worker. During high school, 

I worked two jobs while helping my mum raise 

my three younger siblings.

 

Education has always been important to me. 

I knew it was the key and the way out of the 

constant cycle of financial hardship, drug and 

alcohol abuse, teen pregnancy and the lack of 

opportunities my community faced. I wanted 

to be the first in my family to go all the way 

through high school and straight into further 

study and I wasn’t going to let anything stop 

me.

My grandmother didn’t get to complete her 

education because in her family, everyone 

was expected to work. She skimmed through 

school until she was old enough to work in 

a factory to earn money for her family. My 

mother didn’t finish high school because she 

didn’t have a supportive environment growing 

up. She lost her mother when she was young 

and went through school alone.

Although neither my mother nor my 

grandmother finished school the first time 

around, that didn’t stop them from gaining an 

education later in life. It was their passion and 

drive to gain that education and the struggles 

they overcame to get there that made me so 

passionate about education.  

My grandmother became one of the first 

Aboriginal Education Assistants in primary 

schools, studying at the University of New 

South Wales in 1984. She returned to study 

not only to give my mother and aunt a good 

life, she wanted to empower herself, to prove 

she could do something. She also wanted to 

support young Indigenous students through 

school, something she never had.

My mother also went back to study. She 

wanted to provide a better life for me and my 

siblings while also knowingly empowering 

herself. In 2016, she graduated from Sydney 

University with a  graduate certificate in Human 

and Community Services (Interpersonal Trauma 

stream). This was one year before I started 

my university degree in Primary Education at 

Western Sydney University. 

 

In 2014, I attended my first AIME session as 

a mentee. I loved AIME because it was the 

first time someone outside my family believed 

One family, three 
generations of women: 
Passing the baton of 
education
By Sherice Jackson,
     Co-CEO, AIME

Sherice Jackson (Mentee) and mother Natalie Johnson at her Year 12 Graduation at Mitchell High school , 2016. 
Sherice was the first in her immediate family to Graduate from Year 12
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Sherice Jackson (Mentor) and Jake Tompson at Triple J to promote their
Hottest 100 countdown in partnership with AIME, 2018.

I could do and be anything I wanted. AIME 

brought out a voice and strength from inside of 

me that I never knew I needed. I finished the 

program in 2016 with 100% attendance as a 

graduating year 12 student. I had already been 

accepted into the degree program I wanted 

due to the efforts of the AIME team who kept 

on my back about what degree program I 

wanted to be in and helped me apply for early 

entry.

But my time at AIME wasn’t over. I wanted to 

give back to the organisation that had given me 

so much. In 2017 I started studying at Western 

Sydney University and came back to mentor 

with AIME in the region where I had attended 

the program. Throughout that year, I was able 

to see the growth and change in my mentees. 

It was an amazing experience seeing the 

changes that were happening before my eyes. 

The groups of students I mentored started 

attending school more regularly and gained 

a lot more confidence. One of my mentees 

became more connected to her culture and 

would update me on new findings about her 

family.

After that year of mentoring I knew I wanted 

more and wanted to dive deeper into the AIME 

world. I applied to be a program manager in 

the Nirimba region the following year whilst 

still undertaking my studies and was accepted. 

My role was to look after nine schools in the 

area, run program days and keep up the school 

and community engagement. This time my 

learnings from AIME were different from when 

I was mentoring. I learned how to connect 

with a wide range of students as well as how 

to build and foster new relationships with 

teachers who had once seen me as a student.

 

I am now the Co-CEO of AIME for 2019, which 

is an honour. Each year AIME provides one 

of its Indigenous employees the opportunity 

to ‘shadow’ the CEO full time, to be exposed 

to the strategic, leadership and engagement 

issues that the role entails. I am still in my 

third year of university and I am continuously 

learning and growing through AIME. In my 

short time in this role I have already learned so 

much and I will continue to learn and grow as 

the year plays out.

I would like to end with one of my favourite 

extracts from a song that I think perfectly 

summarises who I am and why I continue to 

turn up and be a role model for these students.

 

 

So, no matter what you been through

No matter what you into

No matter what you see when you look outside 

your window

Brown grass or green grass

Picket fence or barbed wire

Never ever put them down

You just lift your arms higher

Raise em till’ your arms tired

Let em’ know you’re there

That you struggling and survivin’ that you gonna 

persevere

yeah, Ain’t nobody leavin, nobody goin home`

Even if they turn the lights out the show is goin 

on!

 

(Lupe Fiasco -  Show goes on) 
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In year 10: 909 of a total 1068 engaged AIME students progressed from year 10 to year 11 in Australia in 2018. *Of a total 1068 engaged mentees, AIME was able to collect data on 963 
students. A lack of transition data was reported for 105 students. In year 11: 622 of a total 797 engaged AIME students progressed from year 11 to year 12 in Australia in 2018. *Of a total 797 

engaged mentees, AIME was able to collect data on 701 students. A lack of transition data was reported for 96 students. In year 12: 399 of a total 604 engaged AIME students attained year 
12 qualifications in Australia in 2018. *Of a total 604 engaged mentees, AIME was able to collect data on 406 students. A lack of transition data was reported for 198 students. 

A student was considered ‘engaged’ if they: were in year 11 or 12 and attended at least 1x Program Day (of 2x held) and/or at least 4x Tutor Squads; were in year 9 or 10 and attended at least 
3x Program Days (of 5x held) or at least 4x Tutor Squads; were in year 7 or 8 and attended at least 1x Program Day (of 1x held) and/or at least 4x Tutor Squads.

In year 7: 1360 of a total 1529 engaged AIME students progressed from year 7 to year 8 in Australia in 2018. *Of a total 1529 engaged mentees, AIME was able to collect data on 1382 
students. A lack of transition data was reported for 139 students. In year 8: 1273 of a total 1473 engaged AIME students progressed from year 8 to year 9 in Australia in 2018. *Of a total 
1473 engaged mentees, AIME was able to collect data on 1287 students. A lack of transition data was reported for 174 students. In year 9: 1213 of a total 1356 engaged AIME students 

progressed from year 9 to year 10 in Australia in 2018. *Of a total 1356 engaged mentees, AIME was able to collect data on 1233 students. A lack of transition data was reported for 123 
students.

98.41% 98.91% 98.38% 94.39% 88.73% 98.28%

88.95% 86.42% 89.45% 85.11% 78.04% 66.06%
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AIME partnered with the above list of Australian universities to deliver the program in 2018.
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1,314  mentors were engaged in the Australian program in 2018.22,987 hours were generously volunteered by mentors across Australia

That’s the equivalent of almost three years!
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I’m 26 years old. I was born in Zimbabwe and 

raised between Zimbabwe and Botswana.

In 2017, I was a mentor with AIME in Uganda 

and saw first-hand the light of hope the 

program shines in the hearts of kids, despite 

the circumstances they were born into. Many 

had gone through serious challenges at a very 

young age, including at times not having food 

on the table, but AIME gave them something 

powerful - it acknowledged their resilience, 

unlocked imagination, addressed shame and 

provided a deep human connection with 

others, with themselves and with their culture. 

I knew immediately I had to take the program 

back to my home country, Zimbabwe.

The dire economic and political situation in 

Zimbabwe has caused utter hopelessness 

and gloom. Unemployment rates have been 

pegged as high as 95% and over 70% of my 

countrymen live in poverty. For the few who do 

have proper jobs, salaries are often not enough 

to pay for housing, food and healthcare for their 

families, let alone school. Bread, milk, fruit and 

vegetables have become luxury commodities 

for many. Scores of children are not in school 

and those who are have to contend with 

frequent teacher strikes. Paradoxically, a lot of 

parents still expect their children to do well in 

school and transition to university. They want 

to give their kids opportunities they never had, 

but for this to meaningfully happen, there is 

a bridge which needs to be constructed for 

the kids to be able to cross over to the other 

side. The AIME program is the structure for 

this bridge, and building hope and aspirations 

in kids, fostering belief in themselves and in 

education, encouraging academic rigour and 

connecting them with people to walk alongside 

them are just some of the building blocks.

For over a year now, I have been trying to get 

the local university in Harare, Arrupe Jesuit, 

to commit to the program. This was a critical 

mission for me. I had discovered a potential 

solution for the sense of hopelessness among 

many young Zimbabweans in the form of a 

mentoring program born in Australia. I knew I 

couldn’t right all the wrongs but if I could help 

instil belief in the kids and give them the tools, 

they would build the rest themselves.

 

Arrupe was the ideal choice as it is a highly 

service-oriented university and already has 

programs supporting marginalised youth, 

although nothing as transformational and 

impactful as the AIME model. My goal was 

to introduce the program at Tichakunda High 

School, which had started life as an orphanage 

before becoming a school. I could see it all 

aligning, as Arrupe is very socially engaged and 

we had something in common: the desire to 

see meaningful change actually happening.

After months of persistence, one summer 

My long walk for AIME 
& for the children of 
Zimbabwe
By Sarudzai Kamudyariwa, 
     AIME Mentor

Pictured in 2012, a woman walks by a neighbourhood very similar to some of the residential
areas in Harare Sarue would have passed through on her way home.
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The Balancing Rocks in Harare, pictured here in 2012, are a spectacular feature of some of
the landscapes Sarue would have passed through on her long walk home.

day in November 2018, I was finally invited to 

meet with the Vice Chancellor of the university 

to discuss the AIME program. Imagine my 

excitement at this breakthrough moment after 

a year of back and forth!

I remember that day well – I was eight months 

pregnant (I now have a beautiful little girl), 

the sun was blazing and there was no public 

transport to take me to the university. The 

available taxis were very expensive due to 

scarcity of diesel and petrol in the country. It’s 

a common sight to see hundreds of cars lined 

up outside petrol stations waiting for fuel to 

arrive (often not until the next day) at exorbitant 

prices ($3.80/litre). I had enough money to 

take me across the ±30 km to Arrupe but not 

enough to bring me back home. But that didn’t 

matter. A door was opening for a better future 

for kids in Harare and I had to walk through it. 

I knew I’d find a way to get home. As long as 

I accomplished my mission that day, the rest 

would work itself out.

So, I got a taxi and reached the university full of 

determination. I sat down with the University 

Chaplain, Father Roland Von Nidda, and the Vice 

Chancellor, Dr Kizito Kiyimba and began the 

most important conversation of my life. They 

told me about their current service programs 

and I told them about AIME, about myself and 

why this meant so much to me; about how 

AIME had given me the courage to truly be 

the change I want to see. And they saw the 

spark and saw that AIME aligned to what they 

wanted to achieve for the local community. It 

was beyond exciting to learn that we had the 

same goals, we all cared about the younger 

generation and their future in our country, and 

we were willing to put our heads together with 

our Australian brethren to improve the lives of 

these kids. A mentoring program, we agreed, 

might well and truly be that essential bridge.

It was a successful meeting. The university 

committed in principle to take on the program 

and we are currently trying to raise funds for it 

to start running in Harare.

And then it was time for me to go home. By 

then, I was tired and hungry and the baby 

was kicking, increasing my exhaustion. I 

debated with myself: should I tell them I was 

broke and ask them for money for transport? 

Then I realised that even if I had the money, 

it was going to take an hour or more till I got 

transport. So, in a moment of desperation - or 

perhaps inspiration - I decided to walk. Home 

was 30 kms away and it was 1pm. The sun 

was no longer blazing but scorching, with 

temperatures peaking at 37°. Zimbabwe being 

land-locked, the sun is fierce and has a sting, 

especially on the forehead, and the heat stays 

packed in everything it touches. I felt I was 

being cooked on a campfire. I told myself: 

“I can do this. I started this because I knew 

I could do it.” Shyaka Lwanyaaga Farid, my 

mentor and the good human who introduced 

me to AIME in Uganda and runs the program 

there, breathing hope into his community, 

always told me: “The moment you want to give 

up and you don’t, that’s when everything starts 

happening.”

I walked more than 30 kms to get home. It 

took me nine hours. I walked alone; no one 

was going my way. My heart bled as cars 

passed me on the way. I wished I had one too. 

I had no choice but to keep walking and try to 

forget my hunger because I had no money. 

Whenever I could, I would sit on stones by the 

roadside and rest for a few minutes. On tarred 

roads, I would remove my shoes because they 

felt heavy. Thankfully, I was able to use the 

public toilets for free at a nearby market.

Walking more than 30 kms is not advisable 

for a woman who is eight months pregnant. 

It took me five days to recover. I was drained 

and exhausted, but somehow exhilarated. 

My family was shocked and hurt at the same 

time; they did not understand why I had made 

that sacrifice. But it all made sense to me that 

day – the conditions in Zimbabwe, the baby 

in my belly, the hunger I felt and the desire to 

do good. On that walk home, I experienced 

fulfilment and I realised “the struggle is real” 

and the change will begin with me as I walk. 

That gave me energy to keep walking. Because 

at the end of the day, to achieve what we 

desire, we must be willing to make sacrifices.

Let’s continue walking together for a fairer 

world.
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Stephani Beck, “Corroboree.” Western Australia, Australia. 2018. Rhian Miller wearing the Stephani Beck tee at the 2018 AI, photographed in the USYD mural tunnel.  
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2,597 Tutor Squads were delivered at partner schools across the globe in 2018.A 2018 Economic Evaluation, conducted by KPMG, found that for every dollar invested by AIME Mentoring (AIME) and Government (education
funding), a benefit of $8.90 is realised over the working life of program participants. This result is based on an estimated net benefit of approximately $1,170 million associated with the 

2017 AIME program, which represents the difference between employment and earnings benefits derived by AIME participants, and the direct and indirect costs of the program.
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Kalgoorlie is a small remote town 595 

kilometres east of Perth. Its name comes 

from the Wangai word Karlkurla or Kalgooluh, 

meaning “place of the silky pearls”.

Since the gold rush, Kalgoorlie, along with 

many other towns in Western Australia, has 

been one of the major destinations for mining 

- often at the expense or, in some cases, the 

demise of the local Aboriginal people.

This relentless pursuit of gold and minerals has 

come at the cost of kinship, human and social 

rights, slowly diminishing and then replacing 

the natural resources of trust, empathy and 

kindness -  resources that have been vital to 

keeping communities tightly knit for more than 

a millennia. Paired with the unresolved trauma 

of a failed genocide, this has created a complex 

divide, translated into severe segregation that 

has at times been declared irretractable.

Over the course of the last decade, tensions 

between the black and white communities 

have edged closer and closer toward boiling 

point.

In 2016, the AIME program, through the 

partnership and support of Curtin University, 

expanded from Perth to Kalgoorlie. We placed 

ourselves at the heart of the divide and set 

about building bridges between the people 

in the local community. Our team from Perth 

began delivering outreach programs, whereby 

mentors from Perth would board a bus and 

make the 600 km trek to Kalgoorlie to deliver 

mentoring.

That year, we delivered five program days with 

12 local students from the Western Australia 

School of Mines, 23 other mentors from Perth 

and seven staff travelling to Kalgoorlie. Sixty-

seven mentees participated. These programs 

showed the AIME staff and mentors just how 

committed and driven these kids were to self 

define and create a successful future.

Hope began to blossom again. Change was 

beckoning, if the momentum of the start could 

be maintained.

But only if everything went to plan.

On the evening of 29 August 2016, Elijah, a 

14-year-old Aboriginal boy was fatally run down 

by a 56-year-old man. The brutality of this event 

reopened age-old wounds, sparking an uprising 

fuelled by deep hurt, and erased the effects 

of the outreach work AIME had done in the 

community and the schools.

The following day, when the man was due to 

be charged, it took barricades to separate the 

Aboriginal community and police, a flashback to 

the days of slavery.

Kalgoorlie: Where 
broken relationships 
are being mended
By Stephani Beck, 
     Lead Mentor, AIME

Kalgoorlie locals pictured protesting, demanding justice for Elijah Doughty after the man accused of killing the 
14 yr old was found guilty of dangerous driving occasioning death in 2018. 
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Redfern’s Shane Phillips and Superintendant Luke Freudenstein at the local PCYC in Kalgoorlie WA, teaching young people 
and police officers the combinations for a mentoring boxing program to rebuild relationships in community in 2018.

The driver was charged with manslaughter but 

was acquitted by a jury on the 21 July 2017, 

after a trial at the supreme court. He was found 

guilty of the lesser charge of dangerous driving 

causing death - an injustice and betrayal that 

is far too familiar to marginalised people in 

Australia and around the world.

As tensions flared and emotions surged, a 

pledge was made to ensure that the loss of 

this young boy’s life would not be in vain. On 

23 July 2017, AIME’s CEO & Founder, Jack 

Manning Bancroft, wrote in an open letter: “To 

the kids of Kalgoorlie, know this: we’ll keep 

turning up as mentors for you and somehow 

you youngsters are going to have to find the 

strength and  power to lead us through this 

twisted reality. The system may fail you, but 

we won’t.”

Within a fortnight, I had commenced my role 

as program manager for the region, armed with 

an innate hope and desire for change.

Of the bittersweet reality that grave destruction 

can foster some of the most beautiful 

beginnings, this was proof.

Being a small country town with little to no 

foot traffic on the university campus, university 

student mentors were in short supply. I was 

forced to mobilise community mentors to 

fill the void, a blessing in disguise. These 

were Indigenous role models, mentors from 

the arts and culture industry, police officers, 

partnership representatives, former mentees, 

school teachers, residential medical students 

and employees from youth agencies around 

Kalgoorlie. This created an incredible level of 

engagement with the program as the mentors 

continued to turn up and gain the trust of the 

kids.

By the end of 2017, AIME had mentored 88 

kids over six program days with the support 

of seven local mentors and approximately 30 

mentors from Perth and AIME staff.

But there was still an Everest-like climb ahead 

and we knew we had to open up space for 

key gatekeepers in the community to fill. 

Starting with the Kalgoorlie-Boulder mayor, 

and police sergeant our objective was to 

create relationships that could signify the path 

forward.

In May 2018, Shane Phillips and Superintendent 

Luke Freudenstein from Tribal Warriors, a 

program that brings Aboriginal communities 

and local police forces together through boxing, 

boarded a plane from Sydney to Kalgoorlie.

Their mission was to pass on the highly 

successful boxing program, Clean Slate 

Without Prejudice, that has been proven 

to alleviate crime, elevate trust and foster 

relationships between the two groups.

The program was successfully implemented 

with 30 kids aged 12 to 17 attending the 

morning boxing sessions once a week for a 

month, accompanied by four to six local police 

officers. For the first time, these two groups 

of people were seeing each other as humans. 

Unity and cohesion was overcoming division 

and hate.

Exactly two years on from Elijah’s death, an 

alignment occurred that nobody had foreseen; 

a pathway for humanity to take centre stage.

That was the day AIME delivered it’s second 

program for 2018. In the room were many 

of the kids who had been on the streets 

two years earlier demanding justice for their 

brother. Alongside them sat the same police 

officers who had been on the other side of 

those barricades in protective armour.

A moment of silence was held for Elijah 

before the mentors, including the local police, 

navigated their way through workshops 

focused on forgiveness and empathy, before 

working together to ‘Imagine What’s Possible’.

Kalgoorlie has taught us that relationships, no 

matter how fractured, can be reconciled.

Common ground is firm footing, and it’s here 

that we’ll continue to bring people from all 

corners of this town to stand.
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From AIME’s 356 partnered Australian high schools, 8,413 mentees participated in the 2018 program. 
Participants were involved in a Program Day or Tutor Squad at least once in the year.

From AIME’s 356 partnered Australian high schools, 6,827 mentees were engaged in the 2018 program. A student was considered ‘engaged’ if they: were in year 11 or 12 and attended at 
least 1x Program Day (of 2x held) and/or at least 4x Tutor Squads; were in year 9 or 10 and attended at least 3x Program Days (of 5x held) or at least 4x Tutor Squads; were in year 7 or 8 and 

attended at least 1x Program Day (of 1x held) and/or at least 4x Tutor Squads.
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After launching our US media campaign, we received an influx of expressions of interest via our website. Over the span of 
three months, we received over 3,000 unique expressions of interest from American Hooded Scholar hopefuls.

...ON THE HOODED HUSTLE

We received over 3000
expressions of interest in the US

Hooded Scholar program!

During the Hooded Hustle, AIME sent 12 staff members to the USA to recruit Hooded Scholars (the future leaders of the 
AIME USA program). These staff members collectively drove over 25,000 miles across the USA.

...ON THE HOODED HUSTLE

AIME travelled 25000 miles across the USA. 

That’s the equivalent of driving around the moon... 

four times!
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A person with vision embraces the future 

with hope, striving to recreate the present in 

which we reside. Those who don’t, build fences 

around their world and protect it at all costs. 

My name is Shauny Edwards. I was born 

and raised between the wetlands of Kakadu 

and the salty beaches of Darwin in the wild 

Northern Territory of Australia. Like so many 

young people, I spent the first 23 years 

of my life fixated on the idea of achieving 

personal dreams and tranquility. In 2008 

I won a scholarship to one of Australia’s 

leading schools, Melbourne Grammar. That 

transformed my life. By 2011, halfway through 

year 11, I had been recruited into the Australian 

Football League. It was a dream come true, a 

culmination of all my hard work and sacrifices 

coming together. 

Growing up, I was surrounded by family and 

friends who cared for me dearly, but my family 

never had much money. So when I was thrown 

into the bright lights of Melbourne, donning 

one of the most famous sporting jumpers in 

the land, who I was inside didn’t match my 

new surroundings. Life quickly became about 

wanting more, more and then some. But in 

2017, at age 23, I made a big decision: to go 

back to my roots and community. I opted to 

retire from football and instead, work at AIME. 

I believe AIME’s mentoring program is the tool 

to not only inspire Indigenous students to finish 

high school but also gather the future doctors, 

lawyers and scholars - who are currently 

university students - to mentor disadvantaged 

high school kids during their formative years. 

For 15 years AIME has been working with my 

people, our people, the Indigenous Australians. 

The program has seen staggering results in 

aiding students complete year 12 at rates 

higher than ever before. So in 2018 we thought 

we could share it with the world. Starting with 

the US. Jack Manning Bancroft, AIME’s founder 

and CEO along with trusted companion Jason 

Maggs, Head of Global Good at Initiative in 

New York, hatched a plan: They would charter 

a plane to take 200 university students from 

the US to Australia, to the world’s first Festival 

of Mentoring. There, Jack and the AIME staff 

would initiate these students into the AIME 

program and equip them with the tools and 

mindset to go back home and mobilise 100 

of their university classmates to mentor 100 

disadvantaged kids in their local area.

 

We knew the task at hand was a mammoth 

one. The team behind getting the opportunity 

across the US was myself, Jack Manning 

Bancroft, Ben Abbatangelo, Ella Charlton and 

Jason Maggs. We initially thought we would go 

down the media route and tried making some 

flashy videos that didn’t quite have the impact 

we had hoped: we got almost no reaction 

from the university students we were trying to 

reach. So we turned to a guerilla style ‘Hooded 

Hustle’. We decided to drive from university to 

university offering students the opportunity to 

be a ‘Hooded Scholar’ - be the lead mentor for 

their AIME campus chapter in 2019 and be a 

part of the first Festival of Mentoring. 

For the next four months, I made the road 

my home. I drove countless miles across 

the US, leaving the High Line of New York 

behind, bound for Chicago. I met unforgettable 

strangers on the journey. I shared meals with 

The Hooded Hustle 2018
By Shaun Edwards, 
     Hype Manager, AIME

cab drivers, slept on the beach a few hours 

outside of Washington D.C., and experienced 

the huge generosity of university students 

linking me with their peers down the line. I 

imagined I was looking up at the night sky with 

stars shining brightly but with unimaginable 

distances between them and it was my job 

to connect all the stars together across the 

US, using nothing but the power of human 

kindness. I managed to connect with a host 

of beautiful humans who connected me with 

people they knew, further down the track, 

who’d unlock the door to worlds I didn’t know 

existed. 

Over the four months of the Hooded Hustle, 

our team went to 30 of 50 US states, visited 

412 universities and drove over 25,000 miles. 

Through sheer grit, hustle and a few sleepless 

nights in the backs of cars, we managed to find 

almost 100 Hooded Scholars to be part of the 

Festival of Mentoring. We successfully filled 

AIME’s first chartered plane on February 19th 

2019.  That left me with a feeling that anything 

is possible, borders can be crossed, cultures 

can successfully mix and help inspire each 

other’s efforts to achieve change.

Shaun Edwards wearing AIME Apparel for a photoshoot in the Redfern office in 2018.
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58 Hooded Scholars were accepted from 30 different universities in the USA. They were then invited to attend AIME’s inaugural Festival of 
Mentoring, held in Wollongong in February 2019, before taking the AIME model back to their campuses across the USA.

...ON THE HOODED HUSTLE

During the Hooded Hustle in 2018, AIME sent 12 staff members to the USA to recruit Hooded Scholars (the future leaders of the 
AIME USA program). These staff members collectively visited over 400 universities across over 30 US states.

...ON THE HOODED HUSTLE
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AIME Apparel: 
Self expression, 
identity, belonging
and more
By Dan Single, 
     Creative Director, AIME

Someone once said writing about music is like 

dancing about architecture.

This may just be the best way I can intro this 

thought piece on AIME apparel.

“Why?” you may ask. Because it’s hard! Damn 

hard. And probably quite pointless.

Sure, we may sell X pieces of apparel that give 

a profit of Y that helps fund the program but to 

balance dollars, facts and figures against the 

intangible impact that AIME apparel has for the 

kids, the organisation and our goal of “creating 

a fairer world” is next to impossible. It takes 

more than an annual audit and numbers on a 

page to do that.

Fashion has always played a big part in self 

expression. What you choose to wear gives 

others a first impression; a preview of how 

you would like them to see you, or what kind 

of person you may be. It also provides us with 

a sense of belonging: “I wear this because I 

belong to this tribe or that tribe.”

AIME apparel is a conversation starter. It is 

a statement that reads “I GIVE A S*#T and 

I want to do good.” It is a walking, talking 

message, which shares the AIME philosophy 

with the world. The AIME hoodie has been 

spotted from Redfern to Rome and more than a 

handful of cities in between.

Wearing AIME apparel gives a sense of 

belonging and makes a bold statement but it 

does more than that.

It is a platform to show Indigenous art and the 

art of the kids in the program to an audience 

that probably wouldn’t see it otherwise. And 

that’s the thing with art: it needs to be seen 

to be appreciated. I don’t know of many 15 

year-old artists from Evans Head in New South 

Wales who have had their artworks shown 

all over the world, but I do know one: Ella 

Gillespie, a former AIME mentee and the artist 

for our 2017 hoodie. Boy, oh boy! Girl, oh girl! 

Didn’t Ella’s art get to travel the world thanks to 

that hoodie.

Last year, we introduced a series of tee shirts 

that we called the “artist series”. Artworks from 

kids in the program are printed on the front, 

the artist’s name and title of the artwork on 

the back, and the story or inspiration behind it 

printed on the inside. It might look like pretty 

simple stuff to you or me, but this is more 

than just a cool looking tee. The unmeasurable, 

the intangible that comes with apparel is 

what makes it so important. Let me share an 

example.

(From left to right): Tre Doyle with his little brother Jye Doyle, Jack Gibbs and Sherice Jackson - staff of the AIME 
Western Sydney team at the 2018 AI photographed in the USYD mural tunnel.  

At the end of last year, we got a call from the 

“pop” of one of our featured artists thanking us 

for what we had done for her. She had always 

been in a bit of a struggle with school but then 

her artwork was chosen to feature on an AIME 

tee. In her own words, it was: “a massive 

highlight of my year.” Suddenly the school got 

to see more in her than just an uninterested 

kid. The school recognised the artist’s talents 

and presented her with an award. She now has 

a new attitude towards school and is excited 

and engaged.

That’s just one example to add to the 

numerous stories of kids whose artworks 

being used on a piece of AIME apparel has 

been the kick-starter to becoming a working, 

paid artist. How do you put a dollar value to 

that?

AIME is a unique organisation: it’s bold, it’s 

courageous, colourful, creative and kind. What 

better way to share that than through fashion? 

Remember, first impressions last.

So where to next? The hoodie is the backbone 

of AIME apparel, our symbol of struggle and 

strength. We want it to become the most 

meaningful hoodie on the planet, sharing the 

message of AIME and our efforts in creating 

a fairer world, showcasing the kids’ art and 

changing lives in doing so. We will continue to 

work at doing this in the most sustainable way 

possible.

I can’t think of a hoodie that does more for a 

fairer world than the AIME hoodie. Can you?
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The above AIME Apparel statistics and figures are based on a mix of 2018 sales results, production achievements, and 
documented donations by AIME to schools, partners, and community members. 

The above AIME Apparel statistics and figures are based on a mix of documented art submissions, style lists of saleable AIME 
Apparel items and program data on artwork submissions. 

6,526

hoodies sold

globally
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As reported in the 2018 KPMG Economic Evaluation, Zhao et al. (2011) found that if a cohort of people can increase their overall education by 20 per cent or one quintile, there is an 8.3 
percent reduction in hospitalisations (and related expenditure). (Yuejen Zhao, Jiqiong You, Steven L Guthridge and Andy H Lee, BMC Public Health, 2011, a multilevel analysis on the 

relationship between neighbourhood poverty and public hospital utilization: is the high Indigenous morbidity avoidable?)

According to an economic evaluation conducted by KPMG in 2017, there are benefits of effective mentoring for 
both mentees and mentors. 

Benefits of effective mentoring

hospitalisations
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The game  changers
By Jeff McMullen, 
     AIME Board Member

Watch a child take a piece of junk wire, twisting 

and turning it into a car on wheels. Laughing, 

the kid runs down the road to the freedom 

created by imagination.

 

Much of life seems like a game. We pick 

sides, form teams and keep scores. There are  

winners and losers.

 

It happens through school. Work too is a game. 

So is politics, entertainment and even the 

horror of war.

 

This is how people see the world. But we are 

not the only animal to use the creative leaps 

and bounds of play to practice life.

 

What is intriguing about AIME’S story is that it 

is really about the Game Changers.

 

Jack Manning Bancroft and the Merry Band 

understood this instinctively at the start. 

We practice it unto this day. At AIME’s first 

international Festival of Mentoring, people from 

many corners of the world turned loose their 

imagination in a Game of Life.

 How nimble is our mind to see a problem from 

a different angle? Do we practice the Art of 

Listening? Can we walk in the other person’s 

shoes? Do we stick to ‘our side’ and ‘the rules’ 

that we know?  How do we change the world 

by changing the game?

 

As I have wandered through all of the countries 

joining AIME’S effort to help create equality, 

in Australia, Rwanda, Uganda, South Africa, 

Canada and the United States, I have heard 

something powerful and distinctive stirring in 

so many young voices.

 

It leaves me thinking that the essence of AIME, 

the intangible and immeasurable factors, are 

as important as the evidence and numbers 

that show that already we have changed the 

thinking.

 

The Game Changers are hope and belief.

 

The people who are AIME have this high 

octane, heady mix.

 

The playful effort to imagine a better world is 

the exercise of hope.  

 

The commitment, the work of the heart, 

essentially flows from belief.

 

From the streets of Soweto to Alice Springs in 

Central Australia, the same fire burns, the hope 

for a brighter, shared future. We all believe 

in the innate equality of all members of the 

human family.

 

Once we are connected, individually and 

collectively we are Game Changers.

AIME Cavendish lead mentor, Shyaka Lwanyaaga Farid with kids from School for Life posing for a
picture during AIME visit to Uganda in March, 2018
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According to the Overcoming Indigenous Disadvantage Report (2016), 42.4% of young Indigenous Australians pursue post-school education, training, or employment, compared to 73.8% 
of non-Indigenous Australians. In 2018, 66.05% of 604 engaged AIME students identified a university, employment, or further education pathway. 198 students did not report any transition 

data at all. A student was considered ‘engaged’ if they: were in year 11 or 12 and attended at least 1x Program Day (of 2x held) and/or at least 4x Tutor Squads; were in year 9 or 10 and 
attended at least 3x Program Days (of 5x held) or at least 4x Tutor Squads; were in year 7 or 8 and attended at least 1x Program Day (of 1x held) and/or at least 4x Tutor Squads. 

2,597 Tutor Squads were delivered at partner schools across the globe in 2018.

66.05%

73.08%

42.4%

66.05%

2597

NON INDIGENOUSINDIGENOUS

globally by mentors at partner schools
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Kwanita Bekoe, “Rings”. New South Wales, Australia. 2018. Tre Doyle wearing the Kwanita Bekoe tee at the 2018 AI, photographed in the USYD mural tunnel.  
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I am from Nigeria in West Africa. I have spent 

a good part of my life living away from my 

home. First, for 12 years in Nigeria, from age 

six, when my parents sent me to boarding 

school in another state. Then from 2008 for five 

years in Malaysia where I went to study for a 

Bachelor’s degree in Business Management 

with a focus on International Business. And in 

Australia from 2013 when I started studying 

International Relations at postgraduate level at 

Monash University.

Each period away from home prepared me 

for the next. Spending so much time away 

from my family and friends from such a young 

age was difficult to get used to but those 12 

years of boarding school prepared me for life 

abroad. Because my five years in Malaysia 

mainly involved studying and socialising, I was 

deliberate about getting involved in community 

service in Melbourne.

My family life also inspired me to support 

people around me in whatever way I could. 

I am the oldest of three children. In Nigeria, 

this comes with a lot of responsibility and 

expectations: the first born usually assumes 

the responsibility of looking after the younger 

siblings when the parents aren’t around. 

Growing up, I watched my dad care for us, 

my relatives and anyone who came to him for 

assistance. He didn’t earn a lot of money but 

he had a heart for service and supported a lot 

of kids through school - both family members 

and people from outside the family. He also 

gave people capital to start up businesses to 

support their family and relatives.

When I got to Melbourne, I signed up for two 

organisations: AIESEC and AIME. AIESEC is 

a youth organisation sourcing opportunities 

such as volunteering and internships around 

the world to allow young people to experience 

cultural exchange and deepen their perspective 

in life.

I found out about AIME from Lachlan Preston; 

we lived in the same on-campus residence 

and he was one of the residential advisors 

who happened to be studying international 

relations as well. I remember him wearing a 

bright red shirt with white writings that caught 

my attention so I asked about it. He said AIME 

provided academic and mentoring support to 

Indigenous high school kids and told me about 

the history of Australia’s ‘stolen generations’. 

I could relate to this straight away, having 

watched my peers in Nigeria completely miss 

out on opportunities because they had no 

access to education or anyone who cared what 

they were up to. Standing alongside young 

Indigenous kids was up my street because I 

had a lot of support going through school even 

though I was far away from home. So I signed 

up.

In 2014 I expanded my network to the African 

Australia community. It had always been my 

intention to work with people who shared my 

heritage because they would have experienced 

some of the things I was facing as a new 

migrant. I never had problems making friends 

but I wanted to meet people of African descent 

as well.

Local yet global: AIME’s 
African Australian 
program stream
By Bem Ikyanyon, 
     West Africa Lead Mentor, AIME

(From left to right) Bem Ikyanyon, Dorcas Utkovic, Rohini Kappadath (General Manager, Immigration Museum), Simba Mak (Culture Shifter, Lawyer turned Rapper) at One Beat One Love 
celebrating diversity week at Immigration Museum in Melbourne in March, 2018 

In 2016 an incident occurred at the annual 

Moomba Festival, which is the largest free 

community festival in Australia, celebrated 

over four days in Melbourne. It’s a family 

friendly event that attracts up to one million 

people and has been running since 1955. On 

the evening of March 13th, a brawl broke out 

involving young Australians of African and 

Islander descent. Both local and national news 

reporting accused “African youth” and “African 

gangs” as the perpetrators and tension began 

to build in Victoria. Although the Victoria Police 

announced that the Moomba Festival incident 

was a display of bad behaviour by young 

Australians and that it wasn’t gang related, 

Peter Dutton (former Minister for Home Affairs) 

said residents of Victoria were scared to go 

out because of the African gang violence 

and was calling on Daniel Andrew (Premier 

of Victoria) for stricter bail laws. This kind of 

media reporting and political statements were 

followed by attacks against youth of South 

Sudanese heritage by assailants reportedly 

screaming “Go back to your country!” Such 

attacks started to grow dramatically.

On March 19th, an emergency meeting 

was called by community leaders from the 

various African countries. The community 

was devastated by the news reports and the 

safety concerns that were arising for people 

of African descent in Victoria. The general 

consensus was that the issue was being blown 

out of proportion and undoing years of hard 

work to address the perception of people from 

the African continent. The African community 

then met with the Liberal and Labour parties 

of the government to hear their thoughts on 

the issue. After a series of meetings with 

the government, law enforcement agencies, 

service providers and other stakeholders, we 

agreed to map out the issues facing African 

Australian youth. According to the government, 

said the African community was in the best 

position to diagnose and come up with tangible 

solutions and they assured us they would 

follow our lead and provide resources if we 

came up with well-thought-out plans.
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African Australian kids at the second Program Day in Melbourne on the 17th of August, 2018

We spent six months researching, consulting 

and mapping out focus areas. We found that 

people within the community experienced a 

range of challenges adapting to life in Australia: 

the language barrier when in contact with the 

justice system; language and financial barriers 

to getting fair representation at the state 

government level; new parenting practices 

such as not spanking children for misbehaviour; 

barriers to employment and other opportunities 

for young people, and having their specific 

needs met at retirement homes, for example, 

food requirements.

In the end, we produced an issues paper which 

mapped out the areas above with action items 

and potential solutions that we felt were key 

to creating a fully integrated community able 

to participate in all sectors of the society. This 

served as a template for the 2018 Victorian 

African Communities Action Plan launched by 

the state government - the first of its kind in 

Australian history.

This didn’t stop the media and politicians from 

picking out isolated events involving young 

African Australians and painting them in the 

worst light. Incidents involving  people of 

black appearance in Melbourne were given 

extra attention, with an emphasis on their 

appearance and background. This frenzy was 

perhaps best characterised by the story of 

a mother in Melbourne who reported to the 

police that her baby was abducted from her 

pram by a barefoot man of African appearance. 

Upon further investigation it was discovered 

that she had killed her baby and lied to the 

police. No apology was ever issued to the 

community.

It was against this backdrop that in 2018 

AIME chose to launch an African stream of its 

mentoring program in Australia. Tired of hearing 

the headlines of Africans being a problem, 

AIME decided to do something about it. The 

Indigenous community had faced a similar 

challenge, accused of being disruptive and lazy. 

Fifteen years later, Indigenous kids in the AIME 

program were finishing high school with higher 

success rates than the national average.

The program would be similar to the already 

successful Indigenous program but would 

be offered to kids of African Australian 

background. It was a dream come true for 

many. There was a hunger for a program to 

engage African kids and take attention away 

from the negative stereotypes and unfair 

representation in the media.

We started the campaign in May 2018 in 

Victoria and by August 2018, we launched the 

program with more than 50 kids aged 11-18 

from four participating schools. The teachers 

supported the program because they had seen 

its impact on Indigenous kids in their school. 

The community was happy such a program 

was coming to life because they would get 

an opportunity to interact with people like 

themselves who were successful in other 

sectors besides sports and music. Some were 

already aware of AIME’s work through their 

colleagues in education, the corporate sector, 

community development, justice and law 

enforcement. And the kids wanted to be a part 

of something that shone light on their skills 

and showed positive sides to being African 

Australian.

While the African Australian stream of the 

AIME program is still in its infancy, the 

students who participated in the pilot last year 

have returned by choice with renewed energy 

and excitement. Students say they are proud 

to be a part of AIME and enjoy sharing their 

experiences with other African Australian kids 

across Victoria. One girl said she didn’t feel 

the traditional school system was for her but 

enjoyed a learning platform like AIME where 

she could be proud of who she is.

The oldest continuous living culture standing 

beside African Australians is a huge 

encouragement to the kids and the community. 

It is as if they have been told: “We are the first 

people and we accept you regardless of the 

general sentiment in the country.”

And then I turned my attention to my own 

country. I decided to take AIME to Nigeria. 

I have a vision for the future of my country: 

a Nigeria where education is free and 

opportunities are gotten on merit. AIME is a 

cost-effective educational model that inspires 

the minds of kids and will change Nigeria. 

Programs like AIME will give kids in Nigeria the 

confidence to dream and put actions in place to 

achieve those dreams. 

We’re just getting started.
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The AIME FTE of 80 for 2018 is based on IME having received the benefit of 147,620.27 hours worked for the year by all staff, permanent and casual. On the basis that a full time staff 
member works 1820 hours per year, AIME’s full time equivalent workforce amounts to 80 employees.

In 2018 AIME employed the equivalent of 80 full-time 
staff across the globe
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The AIME 2018 Hoodie design by Serika Shillingsworth, “Forever”. New South Wales, Australia. 2018. Kayan wearing the 2018 hoodie at the 2018 AI, photographed in the USYD mural tunnel.  
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Flying High: How my 
passion for planes 
made a pilot out of me
By Alexander Melville,
     Griffith University Program Manager, AIME

Ever since l was a young boy, I’ve been 

interested in planes and the sky. When we 

went on family trips, I would always sit near 

the window in the airport so l could watch the 

planes taking off. It’s such a thrill when a plane 

takes off: there’s that feeling of weightlessness 

as the wheels leave the ground and you rise 

into the air, seeing the world below disappear 

slowly into the clouds.

Throughout high school l wasn’t sure what 

I wanted to do with my life. There was 

engineering, teaching, business, aviation and 

so much more. I had numerous hobbies but 

cricket was always a key interest. That’s how I 

met Robbie Miller, the AIME program manager 

for my high school at the time. We both played 

in the Queensland Indigenous cricket team. 

Robbie’s role within AIME was to come to the 

school, connect with the Indigenous students 

and engage students through program days. 

At first, I didn’t love the idea. I had never really 

recognised and connected with my Indigenous 

heritage, not because I was scared but 

because I didn’t know how to.

Robbie pushed me both academically and 

personally and became a key figure in my life. 

His mentoring and the AIME program overall 

helped me to transition from high school to 

university and to take my passion for planes 

and begin pursuing a career in aviation. I went 

from having hobbies and no plan, to having 

a plan that included my hobbies. Together, 

we found the Bachelor of Aviation at Griffith 

University.

At the beginning I had some doubts. My first 

instructor always told me that you need to have 

the passion to fly. l can now understand why 

he said that. Flight training isn’t always easy 

and without the passion it would be easy to 

give up. But I had the support of AIME to help 

me through. Sometimes all a dream needs is 

a little help and support. The program helped 

me to develop the resilience and self belief to 

make my dream a reality.

There was a lot about flying l didn’t know 

before l began my studies at Griffith University, 

and then flight school at Flight One. Growing 

up l had always wondered how planes fly, what 

makes them fly, etc. Going through the degree 

l loved learning how it all happens: how a wing 

creates lift and how an engine creates thrust.

My first ever training flight was from my 

hometown of Murwillumbah to Byron Bay 

Headland then back up along the beach at 500 

feet. That was an incredible experience. Seeing 

the roads that I drove on everyday from the sky 

gave me a whole new perspective of the town 

I lived in. It is from this experience that I knew 

I wanted to be a pilot and the decision I had 

made in year 12 to study aviation was the right 

one for me.

Looking back, it’s quite exciting to see how far 

I’ve come since my first flying lesson. It has 

been an amazing journey, with highs, lows and 

Alexander Melville, a training pilot, is pictured in front of a private plane.

everything in between but it’s a journey I’ve 

enjoyed every bit of the way. It’s been made 

easier with the support of my family, Robbie, 

and some current pilots from Virgin Australia 

as well as a multitude of other supportive 

humans.

I am now just two exams and 60 hours away 

from finishing my commercial pilot’s licence.

As I’ve  progressed through training, I’ve 

enjoyed the challenges, the setbacks and the 

successes. One of the things l love about 

aviation is that you’re always learning. No two 

flights are the same. Every day brings new 

challenges, new weather, new lessons to be 

learnt. That’s what makes flying so interesting: 

the combination of not knowing what is 

coming next, yet feeling in control.

When l go flying, for three to four hours l 

get to sit above the world and do something 

l’m passionate about. It’s even better when 

someone comes along and I watch their nerves 

turn into excitement, and uncertainty into 

happiness. Flying is such a unique experience 

and that’s why l truly love it.
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Bailey Carpenter, “Bailey’s Tee”. Victoria, Australia. 2018. Teisha Cloos wearing Bailey’s tee at the 2018 AI, photographed in the USYD mural tunnel.  
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“Those who do not have the power over the 

story that dominates their lives, the power to 

retell it, rethink it, deconstruct it, joke about 

it, and change it as times change, truly are 

powerless because they cannot think new 

thoughts” – Salman Rushdie

 

Current evidence suggests that Aboriginal 

people have been in Australia for over 60,000 

years. That is difficult to fully understand: 

human intuition is not equipped to grasp such 

huge stretches of time. If we imagine instead 

that the First Australians arrived 24 hours ago, 

the scale becomes easier to comprehend. The 

Egyptian pyramids, commonly thought of as 

some of the world’s most ancient structures, 

were only built in the last 2 hours; the birth of 

Jesus of Nazareth, which marks the start of the 

Western calendar, occurred 49 minutes in the 

past; and Captain Cook first sailed into Botany 

Bay on board the Endeavour a mere 6 minutes 

ago. 

I was born 22 seconds ago in a country town 

in northern NSW. Both my parents immigrated 

to Australia and I do not claim any blood 

connection to the Indigenous story. But still it 

matters to me. I believe everyone who lives 

in this country can feel the presence of the 

stories that live here, whether they know 

anything about them or not. The accumulated 

minutes and seconds of the lives lived have 

seeped into the ground and the air as a physical 

fact. Real human beings lived and suffered 

and dreamt for thousands of generations on 

this land where I have lived my whole life, and 

when they died they went back to the earth. 

The ground where we walk is literally made 

of their bodies – one of the reasons it should 

be considered sacred. The Indigenous story 

matters to everyone in this country, whether 

we want it to or not.

 

For the last two years, I’ve been part of AIME 

TV – using film to tell the many stories of 

AIME. I’ve found that, contrary to popular belief 

we do not create stories, stories choose us, 

they live through us, and our only choice is 

to find a way to live with them. In the AIME 

program, the kids are encouraged to take 

power over their stories – to find their place 

in the broad narrative of the past; to map out 

where they stand in the present; and to use 

this knowledge to move into the untold future. 

The positive effect of this approach to personal 

narrative can be seen in how the kids of the 

program began taking charge of their lives: by 

2017, 97% of kids in the AIME program were 

graduating high school – not only far beyond 

the Indigenous rate but substantially higher 

than the national average of the rest of the 

population.

The world is full of unheard stories like those 

of the First Australians. Some of those are 

ancient too, while others are recent but 

obscured by circumstances of ignorance or 

indifference. Only tiny fragments of human 

history are recorded in any form at all - those 

fragments are precious but the more stories 

of different kinds that can be articulated in a 

deep and detailed manner the better off we 

will all be, as other ways of being human can 

give everyone a broader base of wisdom and 

sense of potential. Stories facilitate great 

shifts: the deeper you go into a story, the more 

possibilities are revealed, and having a strong 

grasp on the details of who you are changes 

the way you see the world and what you 

believe to be possible.

Part of AIME’s role is to elevate these stories 

that haven’t been seen and heard widely 

enough and we have begun this process with 

AIME TV, which began with AIME in 2005 

and has been getting more ambitious and 

sophisticated each year. Our hope is to create 

a place where unknown stories from unlikely 

places are celebrated in the way they deserve 

to be. Over the last two years, we have 

interviewed over 80 people – from well-known 

actors to sports stars to fire fighters – and 

all have enthusiastically given their time and 

their stories because they understand that 

storytelling is not only how we think and how 

we learn but how we connect with each other 

and move into a future worth living in.

Telling the untold story
By Xavier Masson-Leach, 
     AIME TV Producer

Xavier Masson-Leach pictured teaching a student from Calvary Christian Church Sunday School in Pretoria during the 
fillming of a documentary about dreams in March 2018 
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Data Summary

Page 7
AIME Apparel ‘Spray Heart’. AIME Gala Ball 2018, 
University of Sydney - Sydney, Australia.  
Photo - Jake Trindorfer

Page  9
Dr Foster (left) and Sherice Jackson (right) sitting on the 
stage of Morehouse College, in Georgia, Atlanta, in 2018.

Page 10
Rhian Miller (front left) pictured alongside AIME co-workers 
and two Native American students (who later became 
successful Hooded Scholars) in Montana, 2018.

Page 15
This timeline captures the major accomplishments, 
projects, and moments for AIME from January 
2018-January 2019. This is not a comprehensive list.

Page 17
Tom Dery, Chairman of the AIME board, is pictured above.

Page 20
Of 368 AIME total program days (PDs) run across the 
world, 351 PDs were run in the Indigenous Australian 
program, 4 PDs were run in the African Australian program, 
and 13 PDs were run across the South Africa and Uganda 
programs.

Page 21
Of 96 total applications for the South African Hooded 
Scholarship program, eight students were selected as 
Hooded Scholars to attend the Festival of Mentoring in 
Australia (held Feb 2019), and to lead an AIME student 
chapter on their campuses (both The University of Venda 
and The University of Pretoria).

Page 23
Sharon Rwagitare (left) and Tijah Imoter (right) running a 
tutor squad at Tropical high school, Kampala, Uganda in 
2018.

Page 24
AIME Mentor Jogia Nakawesi doing class work with 
mentees at Tropical High school, Kampala, Uganda during 
tutor squad in 2018.

Page 26
From South Africa’s two partnered schools (Marude 
Secondary School and Tsako Thabo Secondary School), 
there were 273 mentees that participated in the AIME 
program in 2018. Participants were involved in a Program 
Day or Tutor Squad at least once in the year.
From Uganda’s one partnered high school (Tropical High 
School), 120 mentees participated in the AIME program in 
Uganda in 2018. Participants were involved in a Program 
Day or Tutor Squad at least once in the year.

Page 27
36 mentors participated in the University of Venda program 
in South Africa.  Participants were involved in a Program 
Day or Tutor Squad at least once in the year.
33 mentors participated in the University of Pretoria 
program in South Africa. Participants were involved in a 
Program Day or Tutor Squad at least once in the year.
32 mentors participated in the Cavendish University 
(Kampala) program in Uganda across the year 2018. 
Participants were involved in a Program Day or Tutor Squad 
at least once in the year.

Page 30
Josephine Stewart, “My Pop is my inspiration in life”. New 
South Wales, Australia. 2018.

Page 31
Jack Gibbs wearing the Josephine Stewart tee at the 2018 
AI, photographed in the USYD mural tunnel.

Page 34
Levi Cavanough, “My Family”. New South Wales, Australia. 
2018.

Page 35
Sadini Handunnetti wearing the Levi Cavanough tee at the 
2018 AI, photographed in the USYD mural tunnel. 

transition data was reported for 174 students. In year 9: 
1213 of a total 1356 engaged AIME students progressed 
from year 9 to year 10 in Australia in 2018. *Of a total 1356 
engaged mentees, AIME was able to collect data on 1233 
students. A lack of transition data was reported for 123 
students.
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In year 10: 909 of a total 1068 engaged AIME students 
progressed from year 10 to year 11 in Australia in 2018. 
*Of a total 1068 engaged mentees, AIME was able to 
collect data on 963 students. A lack of transition data was 
reported for 105 students. In year 11: 622 of a total 797 
engaged AIME students progressed from year 11 to year 
12 in Australia in 2018. *Of a total 797 engaged mentees, 
AIME was able to collect data on 701 students. A lack of 
transition data was reported for 96 students. In year 12: 
399 of a total 604 engaged AIME students attained year 12 
qualifications in Australia in 2018. *Of a total 604 engaged 
mentees, AIME was able to collect data on 406 students. A 
lack of transition data was reported for 198 students. 
A student was considered ‘engaged’ if they: were in year 
11 or 12 and attended at least 1x Program Day (of 2x held) 
and/or at least 4x Tutor Squads; were in year 9 or 10 and 
attended at least 3x Program Days (of 5x held) or at least 
4x Tutor Squads; were in year 7 or 8 and attended at least 
1x Program Day (of 1x held) and/or at least 4x Tutor Squads.

Page 46
AIME partnered with the above list of Australian 
universities to deliver the program in 2018.

Page 50
22,987 hours were generously volunteered by mentors 
across Australia

Page 51
1,314  mentors were engaged in the Australian program 
in 2018.
Page 53
Pictured in 2012, a woman walks by a neighbourhood very 
similar to some of the residential areas in Harare Sarue 
would have passed through on her way home.

Page 54
The Balancing Rocks in Harare, pictured here in 2012, are a 
spectacular feature of some of the landscapes Sarue would 

Page 38
399 of a reported *406 AIME students gained year 12 
attainment in Australia in 2018. *Of a total 604 engaged 
mentees, AIME was able to collect data on 406 students. 
This statistic is reflective of the number of students 
reported on, not the total number of students engaged in 
the program. 198 students are excluded from this statistic, 
due to a lack of transition data available. A student was 
considered ‘engaged’ if they: were in year 11 or 12 and 
attended at least 1x Program Day (of 2x held) and/or at 
least 4x Tutor Squads; were in year 9 or 10 and attended 
at least 3x Program Days (of 5x held) or at least 4x Tutor 
Squads; were in year 7 or 8 and attended at least 1x 
Program Day (of 1x held) and/or at least 4x Tutor Squads. 
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399 of a total 604 engaged AIME mentees were reported 
to have gained year 12 attainment in 2018 in Australia. Of 
604 engaged mentees, 198 students did not report any 
transition data. A student was considered ‘engaged’ if they: 
were in year 11 or 12 and attended at least 1x Program Day 
(of 2x held) and/or at least 4x Tutor Squads; were in year 9 
or 10 and attended at least 3x Program Days (of 5x held) or 
at least 4x Tutor Squads; were in year 7 or 8 and attended 
at least 1x Program Day (of 1x held) and/or at least 4x Tutor 
Squads.

Page 41
Sherice Jackson (Mentee) and mother Natalie Johnson 
at her Year 12 Graduation at Mitchell High school , 2016. 
Sherice was the first in her immediate family to Graduate 
from Year 12

Page 42
Sherice Jackson (Mentor) and Jake Tompson at Triple J to 
promote their Hottest 100 countdown in partnership with 
AIME, 2018.

Page 44
In year 7: 1360 of a total 1529 engaged AIME students 
progressed from year 7 to year 8 in Australia in 2018. *Of 
a total 1529 engaged mentees, AIME was able to collect 
data on 1382 students. A lack of transition data was 
reported for 139 students. In year 8: 1273 of a total 1473 
engaged AIME students progressed from year 8 to year 
9 in Australia in 2018. *Of a total 1473 engaged mentees, 
AIME was able to collect data on 1287 students. A lack of 

have passed through on her long walk home.

Page 56
Stephani Beck, “Corroboree.” Western Australia, Australia. 
2018.

Page 57
Rhian Miller wearing the Stephani Beck tee at the 2018 AI, 
photographed in the USYD mural tunnel. 

Page 60
A 2018 Economic Evaluation, conducted by KPMG, 
found that for every dollar invested by AIME Mentoring 
(AIME) and Government (education funding), a benefit 
of $8.90 is realised over the working life of program 
participants. This result is based on an estimated net 
benefit of approximately $1,170 million associated with 
the 2017 AIME program, which represents the difference 
between employment and earnings benefits derived by 
AIME participants, and the direct and indirect costs of the 
program.

Page 61
2,597 Tutor Squads were delivered at partner schools 
across the globe in 2018.

Page 63
Kalgoorlie locals pictured protesting, demanding justice 
for Elijah Doughty after the man accused of killing the 14 
yr old was found guilty of dangerous driving occasioning 
death in 2018. 

Page 64
Redfern’s Shane Phillips and Superintendant Luke 
Freudenstein at the local PCYC in Kalgoorlie WA, teaching 
young people and police officers the combinations for 
a mentoring boxing program to rebuild relationships in 
community in 2018.

Page 66
From AIME’s 356 partnered Australian high schools, 8,413 
mentees participated in the 2018 program. Participants 

were involved in a Program Day or Tutor Squad at least 
once in the year.

Page 67
From AIME’s 356 partnered Australian high schools, 6,827 
mentees were engaged in the 2018 program. A student 
was considered ‘engaged’ if they: were in year 11 or 12 
and attended at least 1x Program Day (of 2x held) and/or 
at least 4x Tutor Squads; were in year 9 or 10 and attended 
at least 3x Program Days (of 5x held) or at least 4x Tutor 
Squads; were in year 7 or 8 and attended at least 1x 
Program Day (of 1x held) and/or at least 4x Tutor Squads.

Page 70
After launching our US media campaign, we received an 
influx of expressions of interest via our website. Over the 
span of three months, we received over 3,000 unique 
expressions of interest from American Hooded Scholar 
hopefuls.

Page 71
During the Hooded Hustle, AIME sent 12 staff members to 
the USA to recruit Hooded Scholars (the future leaders of 
the AIME USA program). These staff members collectively 
drove over 25,000 miles across the USA.

Page 73
Shaun Edwards wearing AIME Apparel for a photoshoot in 
the Redfern office in 2018.

Page 74
58 Hooded Scholars were accepted from 30 different 
universities in the USA. They were then invited to attend 
AIME’s inaugural Festival of Mentoring, held in Wollongong 
in February 2019, before taking the AIME model back to 
their campuses across the USA.

Page 75
During the Hooded Hustle in 2018, AIME sent 12 staff 
members to the USA to recruit Hooded Scholars (the future 
leaders of the AIME USA program). These staff members 
collectively visited over 400 universities across over 30 
US states.
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Data Summary

Page 81
(From left to right): Tre Doyle with his little brother Jye 
Doyle, Jack Gibbs and Sherice Jackson - staff of the AIME 
Western Sydney team at the 2018 AI photographed in the 
USYD mural tunnel.  

Page 82
The above AIME Apparel statistics and figures are based 
on a mix of 2018 sales results, production achievements, 
and documented donations by AIME to schools, partners, 
and community members. 

Page 83
The above AIME Apparel statistics and figures are based 
on a mix of documented art submissions, style lists of 
saleable AIME Apparel items and program data on artwork 
submissions. 

Page 86
As reported in the 2018 KPMG Economic Evaluation, Zhao 
et al. (2011) found that if a cohort of people can increase 
their overall education by 20 per cent or one quintile, there 
is an 8.3 percent reduction in hospitalisations (and related 
expenditure). (Yuejen Zhao, Jiqiong You, Steven L Guthridge 
and Andy H Lee, BMC Public Health, 2011, a multilevel 
analysis on the relationship between neighbourhood 
poverty and public hospital utilization: is the high 
Indigenous morbidity avoidable?)

Page 87
According to an economic evaluation conducted by KPMG 
in 2017, there are benefits of effective mentoring for both 
mentees and mentors.

Page 89
AIME Cavendish lead mentor, Shyaka Lwanyaaga Farid 
with kids from School for Life posing for a picture during 
AIME visit to Uganda in March, 2018

Page 90
According to the Overcoming Indigenous Disadvantage 
Report (2016), 42.4% of young Indigenous Australians 
pursue post-school education, training, or employment, 

compared to 73.8% of non-Indigenous Australians. In 
2018, 66.05% of 604 engaged AIME students identified 
a university, employment, or further education pathway. 
198 students did not report any transition data at all. A 
student was considered ‘engaged’ if they: were in year 11 
or 12 and attended at least 1x Program Day (of 2x held) 
and/or at least 4x Tutor Squads; were in year 9 or 10 and 
attended at least 3x Program Days (of 5x held) or at least 
4x Tutor Squads; were in year 7 or 8 and attended at least 
1x Program Day (of 1x held) and/or at least 4x Tutor Squads.

Page 91
2,597 Tutor Squads were delivered at partner schools 
across the globe in 2018. 

Page 94
Kwanita Bekoe, “Rings”. New South Wales, Australia. 2018.

Page 95
Tre Doyle wearing the Kwanita Bekoe tee at the 2018 AI, 
photographed in the USYD mural tunnel. 

Page 97
(From left to right) Bem Ikyanyon, Dorcas Utkovic, Rohini 
Kappadath (General Manager, Immigration Museum), 
Simba Mak (Culture Shifter, Lawyer turned Rapper) at One 
Beat One Love celebrating diversity week at Immigration 
Museum in Melbourne in March, 2018 

Page 98
African Australian kids at the second Program Day in 
Melbourne on the 17th of August, 2018

Page 100
The AIME FTE of 80 for 2018 is based on IME having 
received the benefit of 147,620.27 hours worked for the 
year by all staff, permanent and casual. On the basis that a 
full time staff member works 1820 hours per year, AIME’s 
full time equivalent workforce amounts to 80 employees.

Page 104
The AIME 2018 Hoodie design by Serika Shillingsworth, 
“Forever”. New South Wales, Australia. 2018.

Page 105
Kayan wearing the 2018 hoodie at the 2018 AI, 
photographed in the USYD mural tunnel.

Page 107
Alexander Melville, a training pilot, is pictured in front of a 
private plane. 

Page 110
Bailey Carpenter, “Bailey’s Tee”. Victoria, Australia. 2018.

Page 111
Teisha Cloos wearing Bailey’s tee at the 2018 AI, 
photographed in the USYD mural tunnel. 

Page 113
Xavier Masson-Leach pictured teaching a student from 
Calvary Christian Church Sunday School in Pretoria during 
the fillming of a documentary about dreams in March 2018 
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